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The transnational network in this Transnational Cooperation Agreement (TCA) was 
built by Development Partnerships from 5 different countries: 
 

Germany: Development Partnership Forum.Ost - development of competence for 
international markets; Initiative für Beschäftigung OWL e.V., Bielefeld 

Italy: Development Partnership Transito; Instituto Formazione Operatori Aziendali 
(ifoa); Reggio Emilia 

Poland: Development Partnership support for adoption of adaptability for SMEs; Lower 
Silesian Regional Development Agency, Walbrzych 

Slovak Republic: Development Partnership additional tailor-made education as a way 
towards strengthening the adaptability of human resources; Slovak Chamber of 
Commerce and Industry, Presov 

Spain: Development Partnership Progresa; Principality of Asturias – Ministry of 
Education and Science, Oviedo 
 
Their objective within the KITE project was to identify problems of the SMEs from the 
regions involved by approaching and accessing of new markets of the enlarged 
European Union and in the second step to develop, test and to optimise new tailor-
made services for the SMEs helping them to increase their internationalisation 
competencies requested for this kind of activities. The core objective of the 
transnational co-operation was to overcome mistrust and fear inside SMEs towards 
foreign countries by providing a single SMEs with all the means of knowledge and 
training and with support of a wide network of useful contacts from partner regions 
involved. 
 
There is a mutual interest from DPs from new and old Member States in the extension 
of internationalisation competencies of the SMEs in order to increase their export 
activities towards new markets in general and towards the markets of the partner’s 
countries. At the same time there are a number of similarities regarding the SMEs 
structures in the regions involved and particularly in regards to the number of very 
small sized enterprises there. This is the basis for exchange of experiences and joint 
development of tools helping the SMEs to be successful at the European and 
international markets. 
 
In the preparation of the TCA a number of common objectives and tools to support 
local SMEs in their internationalisation were identified: exchange of information and 
good practices, business events and study visits for organisations involved and SMEs 
from the partner regions and development of new tools and methods in order to provide 
local SMEs training and information. 
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To attaint these objectives, one of the activities foreseen in the TCA was an exchange 
of good practices, on vocational training as well as consultancy and other services, 
regarding the development of tailor made and alternative methods of vocational 
training: tele-learning, long-distance learning, low budget training forms, business 
angels etc. During project implementation there were scheduled 5 workshops with 
participation of experts, consultants and providers of vocational training: 
 
1st workshop: October 2005 in Bielefeld, Germany under the title “Vocational training 
and services – Analysis of needs and tailor – maid trainings for small and medium – 
sized Enterprises (SMEs) ” 
2nd workshop: May 2006 in Padua, Italy under the title “Experiences and best 
practices for continuous training to enhance the internationalisation of SMEs: tools, 
products, methodologies”  
3rd workshop: September 2006 in Presov, Slovakia under the title “Experiences and 
best practices in innovative methods of trainings and other tools of supporting SMEs “ 
4th workshop: June 2006 in Wrocław, Poland under the title “Best practices on 
internalisation: success stories” 
5th workshop: November 2007 in Oviedo, Spain under the title “Methodologies for the 
support of SMEs using Information and Communication Technologies”. 
 
During the project several best practices were presented under the following titles: 
 
1st good practice workshop: 
 
Good Practice OPTI.NET – needs analysis, tailor-made training, training culture in 
SMEs  
Good Practice SEMIKON Seminarkompass - Consultation, negotiation and 
development of tailor-made and customised training for SMEs in the region of East 
Westphalia-Lippe  
Good Practice Web Kolleg NRW - Quality-proof offers of web-based training in North 
Rhine-Westphalia  
Good Practice – Detection and Analysis Methods for the Design of Tailor-Made 
Training Programs in CEEI Asturias  
Good Practice – an Italian Entrepreneur in the Sector of Commerce 
Good Practice – Small and medium-sized enterprises in Poland – Training needs study  

 
2nd good practice workshop: 
 
Good Practice Schiavo S.a.S  
Good Practice Export-Assistants for international business of SMEs- Germany  
Good Practice Academy of Foreign Trade -a Programme of studies and training 
financed by the Ministry of Economics- Poland  
Good Practice Integrated development of export capacity programme (IDEC)-Spain 
Good Practice Individual workplace oriented learning with a special emphasis on 
distance and self-learning methods - Germany  
Good Practice Education: a way to success - Slovak republic 
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3rd good practice workshop: 
Good Practice - Individual workplace oriented learning with a special emphasis on 
distance and self-controlled learning methods – Germany 
Good Practice - Hybrid learning for SMEs – Slovakia 
Good Practice - Active Ageing for Competencies transfer and training: an 
innovative project to valorise and transfer the competencies of senior workers – Italy 
Good Practice - European Junior Enterprise – education and progress – Spain 
Good Practice - Application of two-stage method of training as the best practice for 
newest technology IT trainings for SME employing people over 40 years old – Poland 

 
4th good practice workshop: 
Good Practice -MAESTRI DI STRADA”:flexible training to give trainees a chance – Italy 
Good Practice – Expanding the Polish market – experiences from the German 
manufacturer for elbows, vessel heads, fittings and tube shapes – Germany 
Good Practice - Keep to the Bill Gates' track - from small garage to the European 
Markets. Success of the small Polish producer of the wooden windows – Poland 
 
5th good practice workshop: 
 
Good Practice - Introduction to Progresa Methodology and its development through 
Action 3 – Spain 
Good Practice - Individual workplace oriented learning with a special emphasis on 
distance and self-controlled learning methods – Germany 
Good Practice - Support Technologies for SMEs using ISKRA Internet Platform – 
Poland 
Good Practice - Distance Learning vs Traditional Training – Italy 
Good Practice - Presentation of Applied Metters, a.s. and its ICT technologies - 
Slovakia 
 
Conclusions 
 
During the first good practice workshop, after interesting presentations of good 
practices from different countries, energetic round table talks made individual exchange 
of ideas, concepts and practices possible. The upcoming question of the day was if and 
how good practices can be transferred. Very into-detail talks about options how to 
exchange showed that the basic idea of the workshop had a practical use – transfer of 
practices over borders under the umbrella of EQUAL. 
The first concrete interests have been examined, the Slovakian partners for example, 
who are in the first phase of their project, showed concrete interest to learn more about 
the Sustainable Personnel and Organisation Development (SPO) tool which they can 
use for their measures. Various participants from different countries use internet-based 
platforms as their working tools, concrete points of possible transfer and synergy have 
been discussed in this field as well. The first ideas and contacts have been planted, 
now they have time to grow and develop in a process of mutual exchange. 
 
The second good practice workshop has contributed to the circulation of ideas and 
perspectives over a core issue: internationalisation as an opportunity for growing and, 
at the same time as a possible threat for traditionally run businesses.  
The market is more and more “global” that means that the SMEs shall adequate their 
competencies and skills to successfully survive, either if the international market is 
seen as a menace for the local economy or it is seen as an opportunity to find new 
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buyers or suppliers.  It resulted evident the ambivalent vision of the SMEs in the region 
Veneto: from the speeches it is understood that companies’ owners and managers fear 
the opening of the market as they do not have the tools to exploit it. The response shall 
come from training, as the first step is to gain knowledge and awareness of the culture 
and the opportunities around us. As highlighted by the presentations from the partners 
training can help the companies to get acquainted with the foreign scenario and to gain 
competencies and self confidence to face the new challenges.  
 
The third good practice workshop fluently continued in topic of innovative methods 
of training and other tools of supporting SMEs. New methods and ideas were 
introduced and commented, regarding to the necessity of adapting SMEs, 
entrepreneurs and their skills to union market. Also the issue of managing the 
demographic change was discussed – how to transfer the knowledge from seniors and, 
at the same time, enhance their competencies to dynamic European market. But not 
only should we focus on older and already experienced employees, but also provide 
students the chance to experience entrepreneurship at all levels of education. 
New improved learning tools and methods raise a lot of interest, ways of combining old 
learning methods with new ones or going away from traditional manners of teaching 
are a very actual topic nowadays, not only in entrepreneurs’ environment.  
 
At the fourth good practice workshop were presented three success stories. It was a 
very refreshing look from entrepreneur’s point of you, showing how the helps were 
being used. Participants of that workshop learned what are the phases and factors of 
success, such as individual treatment of a client or flexibility in meeting customer’s 
requirements. The also shared some experiences and remarks on how to develop 
market positions or access new markets. That exchange of good practices was surely 
inspiring for some of them. 
 
During the last, fifth good practice workshop, the topic of innovating methods of 
learning came back, presenting Distance Learning as one of them. The presence of 
Information & Communication technologies in business is essential nowadays. Internet 
became one of the main tools of gaining information, for some the most important one. 
It is also the place, where the best practices can be exchanged, entrepreneurs and 
workers can be supported or integrated or can serve as a market where employers or 
employees meet on several platforms. 
Listeners were very interested in Progresa and Forum.Ost solutions. Their 
presentations stimulated a dynamic exchange of ideas – the partners showed a 
concrete interest in transferring these practices in frames of Interreg IV C project. The 
last, closing a series good practice workshop can be considered as a success and an 
inspiration for a future of facing new challenges.  
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Editorial details 
 
 
This Report is the result of the transnational conference of the Transnational Partnership K.I.T.E. - 
Keys for Internationalisation and Training of Enterprises, held from October 19th to 22nd in 
Bielefeld, Germany. The conference was hosted by the Initiative for Employment OWL e.V. in 
cooperation of its international partners:  
 
Germany: Development Partnership Forum.Ost - development of competence for international 
markets; Initiative für Beschäftigung OWL e.V., Bielefeld 
Italy: Development Partnership Transisto; Instituto Formazione Operatori Aziendali (ifoa), Reggio 
Emilia 
Poland: Development Partnership support for adoption of adaptability for SMEs; Lower Silesian 
Regional Development Agency, Walbrzych  
Slovak Republic: Development Partnership additional tailor-made education as a way towards 
strengthening the adaptability of human resources; Slovak Chamber of Commerce and Industry, 
Presov 
Spain: Development Partnership Progresa; Principality of Asturias – Ministry of Education and 
Science, Ovideo  
 
The realisation of the conference and this documentation was supported by the Federal Ministry of 
Labour and Social Affairs with finances of the European Socials Fund within the EQUAL 
Programme.  
 
Download this document from www.forum-ost.de  
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1. Preface 
 
The Initiative EQUAL of the European Social Fund is all about learning. So it is said in the self-
presentation in the European wide programme that seeks to test new ways of tackling 
discrimination and inequality experienced by those in work and those looking for a job. Therefore 
it is no wonder, that one significant part of the programme is bringing its projects from different 
countries together in transnational partnerships; particularly for the reason that transnational 
partnership means learning from each other and broadening the own perspective within the 
European framework. 
 
The transnational partnership K.I.T.E. – Keys for Internationalisation and Training of Enterprises 
makes it possible for EQUAL-projects from Germany, Italy, Poland, Slovakia and Spain to meet and 
exchange their ideas, experiences and good practices in their working field: training of enterprises, 
especially those of small and medium size.  
 
To look beyond borders is the obligatory result of one of the most actual and relevant topics on the 
agenda: transforming markets and new challenges in a globalising world. The European 
Enlargement had shown for both, new and old members of the European framework that new 
challenges and opportunities are just in front of our door. The question is, whether these 
opportunities are taken and challenges are faced. Especially small and medium enterprises, so-
called SMEs face difficulties in deal with new expectations of internationalising markets. But: only 
those who think beyond borders have the chance to gain advantages in competition. Facing the 
future is about learning how to do. This is exactly the setting where K.I.T.E. fits in.  Further 
vocational training is one of the key tools to enable employees to cope with new challenges. 
Especially SMEs need development in the field of further vocational training and qualification.  
Studies show, that training of employees in SMEs has a positive effect on productivity, advantages 
in competition, motivation of employees and their identification with the company.  
 
Within the European framework, the involvement and activity of SMEs in the field of qualification 
differs enormously. While SMEs in Nordic countries are very active, the situation in southern 
Europe and France needs fundamental development.    
  
One crucial hurdle that often keeps away SMEs from using training offers is the lack of knowledge 
about training possibilities. Additionally, SMEs need to use training systematically to secure 
effectiveness and to keep the costs down. Surveys show that only 18% of European SMEs have a 
concrete plan in written form for the development of competences within the company. 
Nevertheless, 80% of European SMEs use formal or informal ways to train their personnel. Offers 
and needs have to be matched, tailor-made trainings for SMEs have to be developed. New training 
options, e.g. e-learning or blended learning need adaptation to the requirements of SMEs.   
 
Key topics and issues of the K.I.T.E. workshop in Bielefeld have been: 

• identification of qualification needs of SMEs 
• identification of specific needs of companies 
• creation of tailor-made trainings for SMEs  
• combination of company development and adaptation of in-house training courses for 

company aims and needs  
• systematisation of further training for SMEs  
• use of new methods like blended learning and e-learning 
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The K.I.T.E Good Practice Workshop, held in Bielefeld on the 19th of October 2005 gave the chance 
for all participants to learn about innovative new ideas and good practices on the training of 
enterprises. Presentations from various partners about their projects and experiences resulted in 
motivated round table talks, where members of EQUAl-projects from different countries discussed 
for the first time in personal.  
 
This documentation contains a description of all participating project-partners, all presentations 
held on the workshop, the most important results of the talks and a list of all participants. We 
hope that the readers of this documentation can get some good ideas for development and design 
of further vocational training. For more information, contact the participants.  
 
We also hope that this event helps to extend the cooperation between partners and the 
development of sustainable ideas for and training of SMEs.    
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2. Welcome 

 
 

Eberhard David 
Lord Mayor City of Bielefeld 

 
 
 
Ms Renkamp, 
Ladies and Gentlemen, 
 
as Lord Mayor of Bielefeld I take great pleasure in welcoming you to the City of Bielefeld and this 
“Good practice workshop”, the first meeting of European partners within the framework of the 
“EQUAL project FORUM.EAST – East Westphalia-Lippe develops its international competence”. 
 
I am convinced that you may look forward to an interesting programme today. For FORUM.EAST is 
to support small and medium-sized enterprises from our region with a networked offer of services 
in order to enable them to open up markets in Central and Eastern Europe. 
 
It is aimed at showing up ways and means in which companies can develop the competence 
necessary to open up this market and increase the chances for improved growth and employment. 
For this strategy to be successful it will be necessary to establish and maintain a closely-knit 
network of contacts between players in industry, the labour market and training organisations 
from the partner countries. 
 
Therefore I am really pleased to welcome visitors from Slovakia, Poland, Italy and Spain as our 
guests in Bielefeld, come here to give the go-ahead to concrete co-operation with this first 
workshop. 
 
Needless to say I am also pleased to welcome all participants from Bielefeld and the region of East 
Westphalia-Lippe. Together with our international guests you will have the opportunity to discuss 
good practice examples and concepts for a needs-oriented and tailor-made training structure in 
small and medium-sized enterprises in the partner countries and afterwards also may be able to 
translate successful models into your own practical work.  
 
When all is said and done, Ladies and Gentlemen, we will all benefit from such an exchange of 
opinions and experiences – and from a local point of view such a co-operation can only benefit a 
city like Bielefeld and a region like East Westphalia-Lippe, which are characterised by small and 
medium-sized companies. 
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This is the reason why I always refer to small and medium-sized companies as the backbone of our 
local economy, and that is also the reason why it is important to me to create optimal framework 
conditions – at the location Bielefeld but also in all of East Westphalia-Lippe – for theses 
companies, at least as far as municipal decision taking is concerned.  
 
In order to work towards this goal in a systematic way, I initiated the Bielefeld Pro SME Initiative  
a couple of years ago. 
 
Co-ordinated by WEGE, our regional economic development organisation, we discuss together 
with different institutions promoting economic development and business associations as well as 
representatives from university and the economy what we can do to continually improve the 
competitiveness of SMEs and the attractiveness of Bielefeld as a business location.  
 
This includes providing sites for industrial estates and speeding up planning permission 
procedures, advising start-ups and young entrepreneurs as well as offering support in regulating 
succession when a company owner decides to retire.  
 
This also includes entering into a dialogue with companies, e.g. by  means of regular industrial 
estate talks and business-related events as well as our activities which are concentrated on 
establishing and moderating company co-operation and business initiatives.  
 
Such initiatives were, for instance, launched for Bielefeld’s leading industries: mechanical 
engineering, IT, the health care business, trade, commerce and services. They have proved to 
provide good platforms for discussing corporate problems and questions of development and for 
negotiating joint projects and co-operations. 
 
Last but not least this also includes projects like the EQUAL project FORUM.EAST launched by the 
East Westphalian employment initiative.  
 
In an age of increasing international business contacts an offer of networked services will certainly 
prove to be a modern and promising tool for small and medium-sized companies to remain 
competitive and innovative and thus to secure established work places and create new ones. 
 
Against this backdrop I can only wish FORUM.EAST, this promotional programme for SMEs in East 
Westphalia-Lippe lots of success and I would be very pleased indeed, if today’s “good practice 
workshop” proved to be a first step in this direction. 
 
Bearing all this in mind, I once again welcome you all here at the convention centre in Bielefeld 
and would like to wish you once again an informative day rich in new insights. 
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3. Programm 
 
Transnational Partnership K.I.T.E.  
Keys for Internationalisation and Training of Enterprises 
 
Good practice workshop 
Vocational training and services – Analysis of needs and tailor- made trainings 
for small and medium-sized Enterprises (SMEs)  
 
October 19th 2005 
Stadthalle Bielefeld, conference room 8, second floor, Willy-Brandt-Platz 1, Bielefeld, Germany 

 
8h30  Opening coffee and registration 
9h00  Welcome and introduction 
   Eberhard David, Lord Mayor of Bielefeld 
 

9h30 Good practice OPTI.NET – Training course for employees of SMEs learning to 
analyse the needs, to organise tailor-made training, to become responsible for 
training and to establish a culture of vocational training in their own companies 
Ulrike Künnemann, Arbeit und Leben, Bielefeld 
Dr. Hans-Werner Franz, Landesinstitut Sozialforschungsstelle Dortmund 
Evelyn Hehlke, Verse GmbH & Co. KG, Bielefeld  
 

10h30  Coffee break 
 

10h45 Good practice SEMIKOM Seminarkompass  - Consultation, negotiation and 
development of tailor-made and customised training for SMEs in the region of East 
Westphalia-Lippe 
Martina Hollmann, InnoZent OWL e.V., Paderborn 

 

11h30  Good practice Web Kolleg NRW – Internet education portal – Quality-proof offers 
of web-based training in North Rhine-Westphalia 
Dr. Jürgen Salecker, Geschäftsstelle Web KollegNRW, Düsseldorf 

 

12h15  Round table talks :  transferability of good practice models 

 Round table 1: Opti.net – Sustainable human resources management and training 
culture in SMEs 

  Round table 2: Opti.net – Training programme for an “in-house training 
appointee”,  especially the question of needs analysis 

 Round table 3: Semikom - Regional management of supply and demand for tailor 
made trainings for SMEs 

 Round table 4: Web Kolleg - Web-based and blended learning  offers  for SME´s 

 

12h45          Lunch break 
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14h30  Good practice “Detection and analysis method for the design of tailor-made 
training programmes in CEEI Asturias” 

Irene Menéndez Fernández, Centro Europeo de Empresas e Innovación del 
Principado de Asturias, Llandera – Asturias, Spain 

 

15h15  Coffee break 

 

15h45 Good practice “Small and medium-sized enterprises in Poland – Training needs 
study” 

 Magdalena Stempska, Ortek Europejskie Centrum Polen, Wroclaw 

 

16h15 Round table talks: transferability of good practice models  

 Round table 1, 2 and 3: Analysis of needs and tailor-made trainings for SMEs in 
Spain 

 Round table 4 and 5: SMEs in Poland – training and study 

 

16h45  End of the Good practice workshop   

 

 

 

 

 

Moderator:  Dr. Angelika Kipp 

Language: English 
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4. Presentations 
 

Good Practice OPTI.NET – needs analysis, tailor-made training, 
training culture in SME’s  

 

 
       Ulrike Künnemann, Dr. Hans-Werner Franz  

 
Ulrike Künnemann, Arbeit und Leben, Bielefeld 
Dr. Hans-Werner Franz, Landesinstitut Sozialforschungsstelle, Dortmund 
Evelyn Hehlke, Verse GmbH & Co. KG, Bielefeld 
 
Training courses for employees of SMEs learning to analyse needs, to organise tailor-made 
training, to become responsible for training and to establish a culture of vocational training in their 
own companies. 
 
Continued qualification of employees in SMEs strengthens the competitive position of SMEs. 
OPTI.NET supports SMEs in the field of further vocational qualification with a local based 
qualification-network. The ambition is to analyse individual needs, to develop specific qualification 
methods and to promote a qualification-friendly culture by training company-based “Qualification-
Promoters”. Nine companies with a variety from 36 to over 1000 employees participate. 
 

1

Opti.net

Presentation of a best practice example 
in the field of vocational training 

and with respect to the specific requirements of SMEs

EQUAL – Forum.Ost
Bielefeld, October 19th, 2005
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Project outline: 
Funding: ESF/ objective 3 and the state of North-Rhine Westphalia 
Project period: March 2002 – April 2003 
Target group: 7 SMEs within the region of Bielefeld/Gütersloh 
 
Metal Sector: 2 SMEs with 75 and 230 employees 
Machine tool manufacturing sector: 2 SMEs with 90 and 200 employees 
Clothing sector: 2 SMEs with 1000 and 200 employees 
Automobile Sector: 1 SME with 36 employees 
 
 
 
 
Project Rationale:  
 
Vocational training and further education are essential for strategic company development in order 
to: 
increase performance 
secure competitiveness 
secure employability  
be  prepared for future business development  
 

no formal established 
human resource 
development department  
within SMEs

no systematic and 
continuous analysis of 
training needs 

no systematic and 
continuous 
implementation of 
vocational training

Training is taking place without planning!
Training is not regarded as an element of strategic company development!

 
 
 
Ideas and objectives:  
 

implementation of a targeted and 
sustainable structure of vocational 

training

Training Needs 
Analysis (TNA)

training of 
delegates for 
human resource 
management 
within the 
enterprises
(in-house 
training 
delegates)

tailor made 
training 
measures

Advice in order to support the training delegates in TNA and in the 
implementation of training measures

implementation of a targeted and 
sustainable structure of vocational 

training

Training Needs 
Analysis (TNA)

training of 
delegates for 
human resource 
management 
within the 
enterprises
(in-house 
training 
delegates)

tailor made 
training 
measures

Advice in order to support the training delegates in TNA and in the 
implementation of training measures  
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Results:  
  
Out of 7 SMEs 6 participated and worked constantly 
From 5 SMEs  
9 employees could be trained to be future in-house-training delegates continuing on this subject 
Implementation of 70 training measures with 700 participants during the project period 
 
Consideration and inclusion of staff that usually is not being trained (e.g. shop-floor workers) in 
co-operation with the metal trade union and works councils. 
The management generously agreed for a wide range of employees to have  access to training 
measures in the fields of foreign languages, computer skills, social competencies or basic 
knowledge in mathematics. 
 
With the agreement and support of the works councils a large part of this enterprise-financed 
training took place in the off-work hours of the employees in return. 
 
 
Training modules for in-house training delegates:  
 

moderation
visualisation
moderation

visualisation

regional 
training management

regional 
training management

HR interviews and 
WC co-management
HR interviews and 

WC co-management

organisation
of training

organisation
of training

evaluation
of training quality

evaluation
of training quality

continuing 
in-company training

continuing 
in-company training

11

counselling 
by colleagues
counselling counselling 

by colleaguesby colleagues
22

33

44

55

66

77

moderation
visualisation
moderation

visualisation

regional 
training management

regional 
training management

HR interviews and 
WC co-management
HR interviews and 

WC co-management

organisation
of training

organisation
of training

evaluation
of training quality

evaluation
of training quality

continuing 
in-company training

continuing 
in-company training

11

counselling 
by colleagues
counselling counselling 

by colleaguesby colleagues
22

33

44

55

66

77

 
 
 
Case-related counselling by colleagues: 
 
Rolls:       Procedure: 
case provider      presenting the case (15 min) 
counsellors      developing hypotheses (20 min) 
moderator      focussing (10 min) 
writer      suggesting solutions (20 min) 
process observer     assessing ideas (10 min) 
reflecting on the process (15 min) 
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Training needs analysis (TNA): 
 
Central elements of TNA: 
process analysis (area) and customer-supplier chain analysis 
(external/internal) 
analysis of tasks, activities and requirements (area) (present/future) 
personal profile of competencies and training needs (self/superior) 
individual and area training plans 
training and reinsertion 
 
 
TNA – what is it good for? 
 
large variety of problems, aims, areas, and groups 
comprehensive information on competence potential 
Works Council insisting on more and better training  
exploration and analysis of training needs  
(organisational and individual) 
 
Project impacts on enterprises 
 
Type of production:   Clothing - women‘s outer garments 
Turnover:    35 Mio. €  per annum 
Clients:     1.800 (retail trade, corporate groups, associations) 
Number of employees:   120 
International co-operation:  Supply markets in Asia and Eastern- / Southern Europe 
Training measures carried out:  15 training measures with more than 100 participants 
Status of employees   all status groups 
training subjects    Office, Internet, mobile order entry, electronic,archiving 
Assessment by superiors:   in general very positive 
Sustainability:    continuation within the Opti.net network 
Follow-up projects:   enhancement of new forms of learning/e-learning 
 
 
The project partners have developed the “Sustainable Personnel and Organisation Development 
(SPO)”.  
 
SPO is what I call a „qualifying tool“or a „learning tool“. On the one hand, it serves for learning 
how to change people by learning and how to change the conditions of co-operation, i.e. of 
working together, in order to apply what has been learned. On the other hand, it serves as a tool 
to manage both sorts of change.  
 
Find the tool in the attachment to this document. 
 
 



 .14 

Good Practice SEMIKON Seminarkompass - Consultation, negotiation 
and development of tailor-made and customised training for SMEs 
in the region of East Westphalia-Lippe 

 
Martina Hollmann 

 
Martina Hollmann, InnoZent OWL e.V., Paderborn   
 
The market of vocational training is complex and not easy to overlook. Demanders face difficulties 
in finding a specific product for their needs. SEMIKON reacts in two directions: it functions as a 
compass helping SMEs to find required qualification measures by clustering qualification offers in 
the region. In addition, SEMICON analyses the market to inform providers about trends and 
qualification-demands. The overall objection is to build up a demand-orientated vocational 
training market in the region.   
 
 
 

1

a service offered by: promoted by:

SEMIKOM Seminar Compass
– Consultation, Negotiation and Development of 

tailor-made and customised Training for SMEs in the
Region of East Westphalia-Lippe
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The contents of today‘s presentation 
 
Idea and concept   
The service offering  
Placement examples 
The provider sources 
General conditions for the usage   
Presentation of our internet presence www.semikom.de 
 
The Semikom-Concept 

 
 
Customer Advantages I 
 
Work that we take over for our customers… 
consultation and estimation of your employees‘ actual demand for further training 
Time intensive research for appropriate  
training offers 
The sighting of innumerable catalogues and flyers with offerings of further training 
Work intensive requests as to specific topics 
annoying phone calls with providers 
 
Customer Advantages II 
 
Qualified placement offerings with updated information as to: 
Possibility of reservation 
Probability of execution or cancellation 
Reference customers  
Cost savings in travelling and overnight accomodations due to regional research of offerings 
Transparency on the market of further training 
Time savings in the search for appropriate offerings 
 
The Service Offered 
 
Neutral placement offers  
Consultation of your employees in questions of further training 
Clustering of single requests  
Organization of customized further training as to specific topics 
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Support in your personnel work 
 
Placement Example 
 
The participation in a further training program is arranged in the dialogue with your employees 
If the employee searched for training offerings himself, he would need ~5 hours  
The employee orders Semikom to search for offerings and to compile them in an overview 
(duration: 15 minutes) 
Semikom sends comparable training offers to the employee and investigates the possibility of 
reservation and the probability of execution. 
Thus, the employee saves valuable worktime and the Mustermeier AG saves the costs for 
travelling and overnight accomodation. 
 
Reference Examples 
 

  MS-Project advanced seminar to qualify an internal employee 
 

 Leadership for international executive managers (English)  
 
 

 
 
request (by the head of the personnel department):  
MS-Project advanced course to qualify an internal employee  
Topic: As “Power-User“, the employee shall support further employees as trainer and project 
leader. 
Semikom-offering: 4 offers only from East Westphalia-Lippe 
placement: 1 seminar project advanced level and   
1 seminar project basic level (recommended by Semikom) 
Feedback: client was very contented with the placement and the chosen offers. 
 

 
 
request (by the head of the personnel department): 
 leadership for international executive managers (english) 
Topic: leadership competence, personality development 
language English, 8 participants, 1 week or 2 Weeks halfday, max. 1.500 € per person  
Semikom-offering: 4 customized and qualified offerings of providers from East Westphalia-Lippe 
and North Rhine Westphalia 
placement: in the internal decision process 
intermediate result: very good offers 
 
Neutral Offering Sources 
due to our cooperation with the search engine  „weiterbildung.in.nrw.de“, we have access to 
numerous current training offers in North Rhine Westphalia.  
 

 
 
in the Semikom-databank, providers for the professional further training are registered for free.  
research on the free market for further training in East Westphalia-Lippe and nationwide. 
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Condition (test stage) 
 
the basic model 
6 % of the fee of the training provider  
minimal Fee: 30 € 
placement voucher for your employee 
 
the alternative for regular bookers 
Semi-Card 
240 € for 12 months 
Placement provision halved to 3 %  
of the seminar fees 
 

13

Internet Presence: 
www.semikom.de
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5 Steps to Your Request for Further Training 
 
Click on „LOGIN“ in our internet presence at the left side of the bottom. 
Registrate yourself via „Nachfrager einrichten“. 
Set up your personal user account. 
Confirm the general terms and conditions. 
Key in your demand of further training in the personalized area – either as short- or detailled 
request. 
 

16
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3 Steps to the Placement Offering 
 
After you have keyed in your demand of further training into the placement system, the brokers 
process your request. 
After thorough research in the Semikom-databank, on the free market of further training and in 
the Weiterbildungsmarkt and in the NRW search engine, up to five easily comparable placement 
offerings are sent to you.  
From the qualified preselection of the Semikom brokers, you can now meet your decision. 
 

18
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Project Idea/ 
Development Partners 

Bertelsmann AG                        
 

Phoenix Contact GmbH & Co KG   

Stadt Paderborn     

Wieneke GmbH      

University of Paderborn as technological-development partner   
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Your Contact Partners

Do you have any further questions? 
We are glad to help you! 

Martina Hollmann
Project Coordinator / Broker
Fon: +49 (0)52 51.68 88 98.4 
Mail: mhollmann@semikom.de

Tanja Prior
Project Coordinator / Broker

Fon: +49 (0)52 51.68 88 98.3 
Mail: tprior@semikom.de

Or: www.Semikom.de
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Good Practice Web Kolleg NRW - Quality-proof offers of web-based 
training in North Rhine-Westphalia 

 
 

 
 
 
 
 

Dr. Jürgen Salecker                               
 
Dr. Jürgen Salecker, Geschäftsstelle Web KollegNRW, Düsseldorf 
 
Blended Learning combines online-learning, face-to-face training and tutorial supervision. As like 
the conventional market of further vocational qualification, the blended learning market is 
complex. Web KollegNRW clusters blended learning offerings and assures their quality. It enables 
SMEs to cerate a concept for internet-based learning to make it usable for internal qualification. It 
clusters demands and helps to find appropriate suppliers.    
 

- 1 - Dr. Jürgen Salecker

Good Practice „WebKollegNRW“

The Internet Education Portal of North-Rhine Westfalia

Dr. Jürgen Salecker
Bielefeld, October 19th, 2005

 



 .22 

 
 
Dr. Jürgen Salecker 
 
born in 1964 
married, 2 children 
 
1984 - 1989 studies of economics and management at  
   the University of Duisburg 
1989 - 1994 working as an assistant at the institute of planning, 
   organization and human resource management  
   at the university of Duisburg 
1994   PhD 
1994 – 2000 different positions in personnel development     
   and executive development with RWE Energie AG 
2000 - 2003  education manager of the Franz Haniel Akademie 
since April 2003 manager of WebKollegNRW 
 
The WebKollegNRW 
 
www.webkolleg.nrw.de 
The internet portal for blended learning in North-Rhine Westfalia 
 
April 2003  - Foundation of the office 
 
February 2004  - Release of the internet portal 
 
October 2005 - more than 500 course offers of approx. 70 suppliers 

- up to 10.000 accesses per week 
- up to 2.500 user 
- projects with companies, universities and cities  

 
The Founders of WebKollegNRW 
 
Ministry of economics of NRW 
Employers´association of North-Rhine Westfalia 
NRW´s chamber of crafts         
NRW´s association of adult education centres 
Federation of German trade unions district NRW 
NRW´s association of universities of applied sciences 
Association of cities and towns in NRW 
West German broadcasting association (WDR) 
 
 
The Course Offers of WebKollegNRW 
 
Vocational Trainings: Management and business 

Foreign languages 
IT 
Technical and natural sciences 
Law 
Educations 
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General Education:  800 offers from more than 300 TV-transmissions 
 
Political Education:  8 offers 
 
Selected Course Offers 
 
IT:   Basics for PC-Users / Microsoft Office-courses 

Flash MX, Adobe Photoshop, Java, JavaScript for beginners, Web design  
 
Management:  Management Basics 

Cost Controlling 
Marketing  
Project Management 

 
 

Technics:  
   
Internet-Tech Sustainable Personnel and Organisation Development (SPO) 
SPO is what I call a „qualifying tool“ or a „learning tool“. On the one hand, it serves for learning how
to change people by learning and how to change the conditions of co-operation, i.e. of working 
together, in order to apply what has been learned. On the other hand, it serves as a tool to manage 
both sorts of change.  

 
Technics, CCNA, IT-security 
Electro-technics  
Basics of technical mathematics 
 
Languages:  English, French, Spanish, Italian for different levels 

Chinese, Japanese, Arabic coming soon 
 
Blended Learning Offers New Perspectives 
 
 The right mixture ...

+ +

e-learning workshop / seminar e-tutoring

+ +

e-learning workshop / seminar e-tutoring

Blended Learning means the mix of …
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The Value Added of Blended Learning 
 
The learning process becomes more flexible 
the participants are learning wherever and whenever they want to 
The know how transfer becomes more individual 
each learner focuses on the content that he or she needs and  
determines his or her own speed of learning 
Learning by doing 
the participants plays an active role during the workshops  
Direct communication – face to face or online 
with the lecturer and the group-members during the workshop  
and with the e-trainer during the online-period 
The quality of learning is increasing 
because of the plurality of media and methods 
as well as new learning arrangements 
 
 
 
The Quality Management of WebKollegNRW 
 
All courses of WebKollegNRW are quality proven. 
As quality has many dimensions the WebKolleg-team analyzes more than 50 criteria, e.g. 
 Organizational framework and documentation 
 Technical aspects 
 Communication features 
 Knowledge control 
 Didactic learning arrangement 
 Design and usability of the WBT 
 E-Trainer / tutoring 
 Additional workshop offers 
 Certificate 
 
Courses that fulfil at least 70% of the criteria can be distributed by WebKollegNRW. 
 
Thus a high level of quality is guaranteed. 
 
The Services of WebKollegNRW for Companies 
and Public Organizations 
 
The WebKollegNRW … 
… assists the management in defining the specific need for  
   online qualification 
… gives an overview on quality proven courses and evaluates the  
   cost / benefit ratio of certain course offers 
… provides technical solutions for online learning 
… works as an consultant for the implementation of online  
   learning within the company 
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The features of the internet portal 
 

My WebKolleg

Search area for e-trainers

Search enginge for courses

Map of conference locations

Company Sites

Homepage

Tools for the creation of online content  
 
 
The Company Site  
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- 13 - Dr. Jürgen Salecker

Thank You for Your Attention

Contact:

Phone ++49 211 / 61 78 58 - 00
Mail: info@webkolleg.nrw.de
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Good Practice – Detection and Analysis Methods for the Design of 
Tailor-Made Training Programs in CEEI Asturias 

 
Irene Menéndez 

 
Irene Menéndez Fernández, Cetro Europeo de Empresas e Innovación del Principado de Asturias, 
Llandera – Asturias, Spain  
 
CEEI Asturias is a non-profit organization, consulting SMEs and early stage innovation and 
technology-based firms. It has implemented an ISO quality system involving strategic services like 
consultancy, incubation and training as well as the detection, analysis and design of tailor-made 
training programs for companies. Two tools are used for this purpose: surveys among the 
customers help to examine specific needs and interests; consultants identify lacks and deficiencies. 
These methods make it possible to efficient and suitable trainings that are adequate to the 
customers needs.  
 

     

TRANSNATIONAL PARTNERSHIP K.I.T.E.TRANSNATIONAL PARTNERSHIP K.I.T.E.
GOOD PRACTICE WORKSHOPGOOD PRACTICE WORKSHOP

19th October 2005 Bielefeld, Germany

DETECTION AND ANALYSIS METHOD FOR THE 
DESIGN OF TAILOR-MADE TRAINNING 

PROGRAMMES 

BUSINESS AND INNOVATION CENTER OF ASTURIAS
BIC Asturias / CEEI Asturias
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Organization 
 
CEEI Asturias is a non-profit association created in 1994 with the support of the European 
Comission (DG XVI) together with public and private organizations. It is also an active member of 
the Spanish BIC Association (ANCES) and of the European BIC Network (EBN). 
  
 Some of its partners are IDEPA, FICYT, FENA, FADE, University of Oviedo, Chambers of Commerce 
of Gijón, Oviedo and Avilés. 
  
 Its mission is to generate economic growth, employment and wealth in Asturias by providing 
support to innovative business projects and SMEs. 
 
Main Goals 
 
Facilitate the creation of innovative SMEs and the development of those already in existence.  
Foster a culture of entrepreneurial spirit, enterprise and innovation.  
Give a community dimension to the activities of business creation and modernization, human 
resources trainning and employment creation.  
Contribute to the diversification of the local industrial fabric, encouraging the settlement of new 
activities, sectors and technologies in the region. 
 
Services 
 
Entrepreneurship promotion, mainly aimed at University students and focused on the stimulation 
of the entreprenurial spirit and the detection of spin-offs. 
Technical business advise 
Market studies, legal and human resources structure, commercial guidance, economic feasibility. 
Trainning schemes focused on managerial skills, knowledge and tools to operate effectively and 
efficiently in different periods and aspects of a company life. 
Financing 
Microcredits for specific groups and access to different sources of income. 
Business incubation for early-stage techonology and innovation based firms.  
 
Quality System 
 
CEEI Asturias has implemented a quality management system according with ISO 9001-2000, 
being the trainning actions one of the strategic processes of the organization together with 
business advice and incubation for early-stage companies.  
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Training Actions GP: Phases 

Needs 

DETECTION
Needs 

ANALYSIS

Action 

DESIGN

Action

DEVELOPMENT

Final report

VALIDATION
 

 
Detection Instruments 
 
Satisfaction surveys  
Customers value the service received  
Note down other scopes of interest that could be satisfied 
Any interest regarding training programmes  
Consultancy meetings 
Consultant detects and evaluates any lacks or deficiencies of the promoters team as a whole 
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Analysis 
Expression of interests stored in the DB can be visualized and dealt with at every moment: listing 
and data exportation. 
 
Listings provide information about: 
Main details: number of people, dates, codes.  
Applicants profile:sex, studies, employment history.  
Other details: ways of contact, timetable, bussiness.  
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CEEI  Asturias

LISTING TOOLLISTING TOOL
Needs 

ANALYSIS

 
 

CEEI  Asturias

Questionnaires / forms

ASP application 

DB (MySql) 

IIS server
INTERFACE

Outlined listing

Reports & Figures

Data exportation 

DATA FLOW DATA FLOW 
Needs 

ANALYSIS

Needs 

DETECTION

 
 
 
 
Design 
Information  obtained from DB is used to design the annual formative programme.  
Individual action design: subjects, applicants profile, contents, methods, organization, financing, 
providers, channel, modality, duration.   
 
Methodology and Providers 
Completely adapted to applicants needs according to timetable, contents, support.  
Fulfillment of the requirements and specifications established for each action.  
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Expert teachers and consultants: teachers and consultants DB.  
Previous inspection before starting off.  
 
Development 
Promotion actions from listings.  
Selection of applicants.  
Trainning DB: students, teachers, documents and resources needed. 
Periodical tracking of the action: attendance, incidences, permanent feedback from personal 
evaluation through tutorial meetings.  
Satisfaction surveys.  
 
Feedback 
 

 
 
 
Validitation 
 
Final report of each action: participants profile, level of satisfaction, truency … validation of the 
adjustment of the action to the target needs. 
Of the annual programme through the organization final report including all the service results. 
 
Examples 
 
EQUAL project ‘Equality creates Employment’ under-demand tailored courses for business women. 
Sales Seminar for technological-based Firms short courses aiming at improving specific abilities. 
Business plan development for microcredits applicants, courses focused on covering the lack of 
knowledge of specific groups. 
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CEEI  Asturias

SALES SEMINAR SALES SEMINAR forfor TechnologicalTechnological--basedbased FirmsFirms

 
 
 

CEEI  Asturias
 



 .34 

CEEI  Asturias
 

 
 
Advantages 
 
Easier the promotion, applicants selection and students tracking:  well focused targets. 
Feedback during in the process. 
Service adequacy to customer interests:  high level of satisfaction, better results. 
Quality level improvement. 
Students: high level of involvement and fidelity. 
More information/ Easy data management/ Fast evaluation. 
Flexible and technologically friendly tool. 
 
Innovation 
 
New methods for the detection of efficiency 
Information treatment: Overall vision (needs/service/ 
time of answer).   
Permanent analysis of any possible deviations. 
New usage of ITC skills provides competitiveness. 
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CEEI  Asturias
 

 
 
An easy Transfer 
 
The methodology consists of three main elements:  
-  Logical sequence of activities: Trainning actions GP 
- Software (ASP, DB MySql) 
- I&C infrastructure (IIS, hardware) 
  
If the latter is provided, the model only needs to be adapted to the reality of an organization to be 
implemented.  
 
 

ThankThank youyou veryvery muchmuch forfor youryour attentionattention

Irene Menéndez
Irene@ceei.es

http://www.ceei.es

‘The better you know your customer, the
more accurate service you provide’
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Good Practice – an Italian Entrepreneur in the Sector of Commerce 

 

 
Luisa Pavanello, Marco Palazzo  

 
Luisa Pavanello;  Italian Entrepreneur in the sector of Commerce 
Marco Palazzo; Development Partnership Transisto, Reggio Emilia 
 
 
Report of the discourse related during the activities of the workshop 
financed by the Equal Initiative inside the K.I.T.E. project 
 
 
 
Introduction 
My company was set up in 1989 as activity in itinerant detailed commerce in the daily open 
markets. 
 
The star-up investment was of about € 70.000,00 (re-evaluated today) and the juridical form was 
that an individual society. Besides the individual society later on a society of capital was created. 
 
The activities regard the commercialization of pursues, travel-sets, bags, and also leather goods, 
clothes accessories. We sell medium-high quality products. 
 
Besides the itinerant market commerce, the activity today is made up also from a shop and from a 
form of house-commerce. This is an innovative marketing method in which some women organize 
some small parties with dinner among friends to which participate some of my collaborators who 
show and sell our products to the people enjoying the evening. This type of commerce, very used 
for other types of products (products for the house-keeping of for cooking) is really innovated in 
the selling of the type of goods we commerce, and it has given great results. 
 
My company employs 5 workers that become 7 during the summer. The turnover in 2004 has 
reached € 650.000,00 and the objective for 2005 is reaching € 750.000,00. 
 
Training 
At the beginning of my activities, the entrepreneurs working in the sector of commerce were 
obliged by Italian law to pass an exam in order to receive a professional qualification. At the 
beginning the training necessary to pass that exam was done in self-teaching, and it dealt with 
commercial legislation and fiscal dues. 
 
Later on, my professional experience brought me to measure myself with training activities 
regarding: 

- layout of goods 
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- territorial and company marketing 
- packaging 
- computer and ICT 

 
In the last four year I have attended training activities for about 60 hours per year. My 
collaborators have attended for about 30/40 hour per year except for a worker employed with a 
contract of apprenticeship who has attended compulsory training for 120 hours. 
 
In 2004 and 2005, I have attended the following courses: 

- 2 courses of goods layout, one of 80 hour highly qualifying 
- 1 course of marketing 
- 1 course of packaging 
- 1 course of human resources management 
- 1 course of ICT 

 
Unfortunately, the training has not been done according to a specific organized planning, but it 
has been rather random and specific to contingent exigencies. Only for 2 courses the choice of the 
training has been done according to a staff agreement and request. 
 
The results of training 
 
The training activity that has been carried out for the entire company staff, sometime during the 
evening, has leaded to a stronger cohesion in the relationship between the employer and the 
workers. 
 
The relationship with the customers has improved in a tangible way and now the selling of 
products is not being simply evaluated as a personal skill, but it is rather considered a measure of 
professionalism. 
 
Today, we measure our professionalism in the capacity of understanding at a first glance the 
preferences of our clients, of in the ability of quickly suggesting the right article according to the 
idea the customer has. 
 
The layout of the goods has reached very personal and peculiar characteristics thanks both to the 
employer as to the workers, and the layout system has now a logic planning. 
 
Our sector is passing through a very difficult period: very low consumptions is the result of the 
international and the national crisis, whereas the competition is becoming larger and larger and 
much harder to face due to the arrival of new sellers coming from China, and Northern Africa that 
are taking in our country larger and larger market shares, particularly in the type of products we 
sell. 
 
Despite this difficult situation, thanks also to the approach the training activities has taught to us, 
the company activities and income are keeping on growing with a medium increase of about 12% 
each year. 
 
The training activity has always given us the possibility to create alternatives to the normal selling 
methods in the shop and in the itinerant open market, allowing us to face new challenges with 
home-selling-parties, where our collaborators participate to promotional dinners in the houses of 
willing friends and acquaintances. Some of these collaborators are foreigners also, selling the 
products typical of their own country. 
 
Conclusion 
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Often, the hours spend in training may appear heavy and difficult. 
 
That is the reason why training should be made of continuing periodical short moments. 15 or 20 
hours each couple of months could be fine. 
 
Regarding the subject, I believe we should focus our attention not only on marketing but also on 
ICT. Other important arguments are certainly the relationship with our customers in relation with 
their birthdays, the characteristics of the their tastes, etc), the improvement of stocking 
management, goods rotation and choice of the providers. 
 
Regarding marketing, it is essential to focus on territorial marketing in the sense the it is becoming 
more and more important the relationship between my company and the land where we work. My 
activities is becoming more and more dependent on the success of the territory where we live and 
work, and therefore we need to understand in which way we can contribute to the success of our 
region and in which way this success can bring economic feedback for my company. 
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Good Practice – Small and medium-sized enterprises in Poland – 
Training needs study 

 
Magdalena Stempska 

Magdalena Stempska, Ortek Europejskie Centrum Polen, Wroctaw 
 
SMEs in Poland face several problems in access to support - training and consulting - services. The 
presentation examines experience of small enterprises concerning support services, the evaluation 
of training and consulting offers available on the market, the sources of information about support 
services as well as SME needs and expectations as for the services. The good practice example 
from Poland is based on a research conducted by WAMP’s project partners among small 
production enterprises in the region of Lower Silesia in Poland.  

SME IN POLAND
SUPPORT SERVICES NEEDS STUDY

Bielefeld 
19 October 2005
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PARTICIPATION OF SME’S IN GLOBAL NUMBER OF ENTERPRISES 
 
 
 
 
 
 
 
 
 
 
 
  
 
ARTICIPTION OF SME’S IN CREATION OF GDP 
 
 
 
 
 
 
 
 
 
 
 
 
 
THE LEVEL OF USING SUPPORT SERVICES BY COMPANY SIZE 
 
 
 
 
 
 
 
 
 
THE LEVEL OF USING SUPPORT SERVICES BY STAGE OF COMPANY DEVELOPMENT 
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THE LEVEL OF USING SUPPORT SERVICES BY EDUCATION OF THE EMPLOYER 
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THE LEVEL OF USING SUPPORT SERVICES BY TYPE OF BUSINESS ACTIVITY 
 
 
 
 
 
 
 
PROMOTION CHANNELS PREFERED BY ENTREPRENEURS 
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FREQUENCY OF USING TRAINING SERVICES 
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REASONS FOR NOT USING TRAINING SERVICES 
 
lack of needs  
lack of knowledge 
inappropriate conditions 
inappropriate range of trainings 
small effects of trainings  
no replacement for employees taking part in trainings 
small budgets 
 
TYPES OF TRAININGS MOST FREQUENTLY USED BY SME’S 
 

17

4

4

2
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1

0 2 4 6 8 10 12 14 16 18

v ocational trainings related to the branch

EU funds 

company management

language

modern technologies

Internet

 
 
TYPES OF TRAININGS EXPECTED BY SME’S 
 
finance and accounting  
aid funds, donations  
promotion & marketing  
use of Internet  
modern technologies  
taxes  
trainings related to the branch 
company management  
 
EXPECTED FORM OF ORGANISATION OF TRAININGS 
 
close to the  company site  
in the company  
in the morning  
in the afternoon 
on weekends  
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INTEREST OF EMPLOYERS IN A DEDICATED TRAINING PROGRAM 
 

82%

18%

yes

no

 
 
INTEREST OF EMPLOYERS IN CONTINUOUS COOPERATION WITH A TRAINING COMPANY 
 

73%

27%

yes

no

 
 
THE NUMBER OF ENTERPRISES USING ADVISORY SERVICES 
 

59%

41%
yes

no
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TYPES OF ADVISORY SERVICES USED THE MOST FREQUENTLY 
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TYPES OF ADVISORY SERVICES EXPECTED BY SME’S 
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THE MAIN OBSTACLES FACED BY SMES’S IN USING ADVISORY SERVICES 
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CONCLUSIONS AND RECOMMENDATIONS          
 
little awareness of employers towards continuous upgrading of personnel qualifications 
structural organization of a company 
organizational form of trainings 
lack of cooperation between small enterprises and training companies in developing tailor made 
trainings 
high cost of support services 
low budgets for using support services 
 
 

THANK YOU FOR YOUR ATTENTION
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5. Round Table Talks 
 
Morning:  
  
Round Table 1 – Spain 
 
What kind of additional information do you gather using this quality-management system in order 
to identify needs and to ensure that trainings are tailor made? 
What does a transfer of this quality-management system require from companies as well as from 
service-providers? 
 
Round Table 2 – Spain 
 
What kind of additional information do you gather using this quality-management system in order 
to identify needs and to ensure that trainings are tailor made? 
What does a transfer of this quality-management system require from companies as well as from 
service-providers? 
 
Round Table 3 - Spain 
 
What kind of additional information do you gather using this quality-management system in order 
to identify needs and to ensure that trainings are tailor made? 
What does a transfer of this quality-management system require from companies as well as from 
service-providers? 
 
Round Table 4 - Poland 
 
What are the most interesting results of the study – what do they tell about the real needs of 
SMEs? 
What may be relevant and transferable to other countries and regions?  
 
Round Table 5 - Poland 
 
What are the most interesting results of the study – what do they tell about the real needs of 
SMEs? 
What may be relevant and transferable to other countries and regions?  
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Afternoon:  
 
Round Table 1 - Ulrike Künemann, OPTI.NET 
 
How do you ensure sustainability? 
Which are the key factors of success? 
Which elements can be transferred to your own working field? 
 
Round Table 2 - Dr. Hans-Werner Franz, OPTI.NET 
 
Which are “easy” methods of analysis of need? What can be transferred? 
Which elements of training for in-house training appointees were “useful” for daily work in 
companies?  
Which aspects or modules are generally transferable? 
 
Round Table 3 - Martina Hollmann, InnoZent OWL e.V. 
 
Is a similar service like SEMIKON available in other regions or countries?  
How could the system or parts of it be transferred?  
 
Round Table 4 - Dr. Jürgen Salecker, Web KollegNRW 
 
Is a similar offer available in other regions or countries? 
Do the offers really match the needs/demands of companies – how do you ensure this?  
What can be transferred? 
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6. Conclusions  

          
 
Anna Renkamp, Development Partnership FORUM.OST, Initiative für Beschäftigung, Bielefeld 
 
 
The K.I.T.E. workshop can be regarded as a full success for all participants. One indicator was the 
friendly and lively atmosphere of the event.  
 
After interesting presentations of good practices from different countries, energetic round table 
talks made individual exchange of ideas, concepts and practices possible. The upcoming question 
of the day was if and how good practices can be transferred. Very into-detail talks about options 
how to exchange showed that the basic idea of the workshop had a practical use – transfer of 
practices over borders under the umbrella of EQUAl.  
 
The first concrete interests have been examined, the Slovakian partners for example, who are in 
the first phase of their project, showed concrete interest to learn more about the Sustainable 
Personnel and Organisation Development (SPO) tool which they can use for their measures. 
Various participants from different countries use internet-based platforms as their working tools, 
concrete points of possible transfer and synergy have been discussed in this field as well.    
The first ideas and contacts have been planted, now they have time to grow and develop in a 
process of mutual exchange.  
 
We would like to thank all partners for their active and dedicated participation in the workshop 
and we hope for successful further results in the near future.  
 
 
Anna Renkamp 
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1. Preface  

The market internationalization is a process that more and  more directly involves the enterprises, including 

those of North Eastern Italy and the Veneto Region. Considering that, the organisations active in this sector 

in all the countries involved in the K.I.T.E cooperation agreement, as the Chambers of Commerce and other 

similar institutions, have developed new services to assist SMEs internationalization and have committed 

themselves in coordinating their internationalization activities. 

According to the Equal Community Initiative, that aims at promoting a more inclusive working life through 

fighting discrimination and exclusion, the K.I.T.E. activities intend to face the problems related to the 

internationalization of companies in order to strengthen their competitiveness, take advantage of the 

economic opportunities deriving from the enlargement process and develop the cooperation between EU old 

and new member states.   

One of the core activities envisaged by the transnational partnership K.I.T.E is the organisation of workshops 

to explore and discuss the different aspects of internationalisation, ranging from training to needs’ analysis  

and to the implementation of supporting services. 

Since the first workshop successfully held in Bielefeld, October 2005, the partners convey that the circulation 

of experiences and ideas is an added value for the activities of the national Equal projects gathered in 

K.I.T.E. 
Key topics and issues of the K.I.T.E. workshop in Padua have been: 

• identification of obstacles to internationalisation of SMEs 

• identification of specific needs of companies 

• use of tools and funding to stimulate the upgrade of competencies for SME’s employees 

• intercultural training (formal and non formal) 

• systematisation of further training for SMEs 

 

This documentation contains a report for all the speeches and all presentations given at  the workshop, and a 

list of all the participants. We hope that the readers of this documentation can get some good ideas for 

development and design of further vocational training. For more information, contact the participants. 
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2. Programme 
 

 

Workshop for the exchange of Best Practices: 

“Experiences and best practices for continuous training to enhance the internationalisation of SME’s: tools, 

products, methodologies” 

 

14:15 - 14:30 Opening of the working session 

- Maurizio Franceschi - Secretary or the Regional CONFESERCENTI (Union of trade, tourism and craft) 

 

14.30 -14.50 Interprofessional Funds: tools to support continuous training 

-  Mauro Bussoni - President Fon.Ter National Interprofessional Fund for Continuous training for the third 

sector. 

 

14.50 -15.20 Innovative supporting tools for life long learning: the voucher system in the Veneto Region           

- Santo Romano - Region Veneto, Department for Employment policy 

 

15.40-16.20 Italian best practices on successful training for internationalisation of SME’s 

 

- Experience from Carlo Schiavo sas company – Import/export e  trade of modern carpets   

 

- Experience from a training Agency District Learning as innovative tool to promote “made in Italy” 

- Fabio di Nuzzo, Director of DIEFFE s.c.a.r.l 

-  

16.20-18.00 Best practices from the partner Development Partnerships 
 

Germany:  
 

Individual workplace oriented learning with a special emphasis on distance and self-controlled 
learning methods  

 

- Jörg Schlüpmann, Deutsche Angestellten-Akademie, Gütersloh, (Forum OST) 
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Export-Assistants for international business of SME´s  
- Andrea Weitz, Fachhochschule des Mittelstandes gGmbH  (Forum OST) 

 

Slovak Republic 

Education: a way to success 

- Radko Lapoš, Presov Regional Chamber SOPK (ATME) 

 

Poland 

Academy of Foreign Trade: a Programme of studies and training financed by the Ministry of 
Economics 
- Magdalena Stempska –OTREK European Center for Business Development (WAMP) 

 

Spain 
Integrated development of export capacity programme (IDEC) 
-Cristina Sancristoval Zurita– Oviedo Chamber of commerce ( PROGRESA) 

 

 

Moderator: Omar Monestier – Director of the newspaper “Il Mattino”  

 

18.00-18.30 Conclusions from the  workshop   
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3. Report of the Italian speakers 
3.1 Opening of the working session 
Report of the speech of the Secretary or the Regional CONFESERCENTI (Union of trade, tourism and craft) 

The project that I am happy to introduce involves the regional and local Chambers of Commerce and its 

agencies and collect and maximise the results of a recently concluded EU funded project named Boss. Both 

activities tackle the same issue: internationalisation  for SME’S. Internationalisation is, on the one hand a key 

word for SME’s, on the other hand, by requiring a change of mind for many entrepreneurs, it leads to a 

review of the former success model of the industry in the Veneto Region, from a national market to new 

markets and new organisational models. 

 

The main economic sectors were: manufacturing, shoes and textiles, the sectors mostly affected by global 

competition (especially China and South East Asia). As direct competition is not possible, due to lower 

wages, the challenge is concentrated on innovation and technology so  the development model of the Veneto 

region has to be redefined accordingly and consequently as it does not lead anymore to success and the 

general crisis has reached the Region, with its export rate decreased. 

 

How can the typical Venetian Regions increase their competitiveness, as they are mostly SME’s? By 

increasing their the networking capability and by acquiring an ”international orientation”. 

This orientation is an attitude inside the company, internationalisation does not mean presence in all the 

countries of the world, it rather means the ability to understand the international scenario, either as a 

challenge and an opportunity and under the various and different aspect (from economy to cultural-

intercultural aspects). 

In the Region the companies are generally family owned with a small dimension, and the first difficulty is to 

internationalise the mentality, to bring an international attitude inside the company, another need and 

requirement is to be “international” or “internationally competitive” in terms of infrastructure, as the sole 

company attitude is not enough to enhance the possibility for the companies to play a major role on the 

global market. 

 

An example is the tourism industry, one resource of the Veneto Region is tourism, having either artistic and 

natural resources, that can be compared to “raw materials”. Anyway to exploit those raw materials either 

competencies and infrastructure are needed not to give up due  to the competitiveness of less attractive but 

better organised areas. 
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This is the background of the  Equal project Transito, whose aim is to provide services, tools, methodologies 

to support SME’s in such a transition. 
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3.2 Interprofessional Funds: tools to support continuous training 
Report of the speech of Mauro Bussoni  President of FON.TER, 

Fon.TER is a fund, formed by contribution of companies whose aim is to provide training to employees in 

tourism, trade and service:  the third sector. As we  are today working in a transnational environment, I would 

like to start reminding one of the goals set out by the European Union: to guarantee an employment rate of 

70% of the capabilities of its workforce by 2010, through a process of training/retraining of workers. 

Interprofessional Funds are created by law in 2000 but they become active only in 2003.Their aim is to 

provide training to increase the competencies of the workers. 

In Italy there are 11 Funds, whereas in the other EU countries there is only one. 

The companies are free to join and contribute to one Fund, currently 40% of Italian companies have chosen 

one Fund. FON.TER  gathers 46.000 companies and 311.000 potential trainees, the annual budget is 12 

MEURO to be spent in qualified training, matching needs of companies and needs of workers, especially in 

view of  increasing the mobility of workers. 

One obstacle to the full use of the funds for training and research is the reluctance of the companies’ owners 

to release their employees for training, and, in general, to understand the importance of training to face the 

future. 

So the first effort of the Funds management is to spread the awareness that training is not a waste of time 

and money but an investment in view of the future, especially as the training is free of charge or asking little 

contribute on behalf of the company itself. 

 

That means that the Funds are committed in a campaign to raise the awareness of the importance of gaining 

competencies to tackle the obstacles and face the challenges arisen by the fact that either markets and 

customers are not “eternal” and shall be kept. 

 

The sectors that need more an updating of competencies are trade and tourism, natural and artistic beauties 

are not enough, it is nowadays required to understand the culture of the customers and, consequently their 

needs. 

An example: Chinese people are becoming customers, i.e, tourists. 80.000 Chinese tourists have visited 

Italy, the same year (2004) 1 million have visited Germany, because German tourist industry has understood 

and satisfied the new customers’ needs better than Italian structures. 

 

 

        

9



                                        
To summarise: Italian SME’s in general have to realise that the traditional model focused on individual 

creativity is not working properly anymore, the entrepreneurs shall realise that they live in an environment 

that they shall know, understand and interact with. 
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 3.3 Innovative supporting tools for life long learning: the voucher system in the Veneto 
Region           
Report of the speech of Santo Romano from the Regional Directorate for Employment,  

At first he greets and welcomes the audience recognising the added value of the transnational partnership for 

each activity. He acknowledges that one common feature of the previous speeches is the need for training, 

continuous training, for the personnel of the SMES’ aiming at internationalisation. He notes that, according to 

the most recent needs analysis a new category should be trained: managers and owners, a target quite 

different from the traditional target of continuous training funded by the Region through European Social 

Fund. 

Mr Romano will describe in detail the system of the voucher for individual training, as vouchers proved to be 

successful in fulfilling individual needs at a variety of different levels. 

There are 2 types of vouchers: 

1. Individual voucher through which any employees can have a grant for attending any training he/she 

likes or feels suitable; 

2. Company voucher, when the employee is trained as a part of a complete development strategy of the 

company; 

The latter has been introduced recently. 

The voucher system allows the overcoming of one of the structural drawbacks of the funded (i.e at no cost 

for the workers) vocational training: a call for proposals shall be issued, course projects submitted for funding 

and then processed, it may take some time for the right course to be available. 

A request for an individual voucher is usually processed in 25 days and the beneficiary can immediately 

spend it in the course he/she has already spotted and selected. 

This speed is of paramount important to face the rapid changing in market (and consequently training) 

needs. 

The system includes the preparation of a catalogue of courses available and approved, updated monthly. 

The individual requests for grant will be processed and, when approved used to attend one of the courses in 

the catalogue. 

The aim is, for individual vouchers, to increase the mobility and employability of the workers and, for 

company vouchers to enhance the competitiveness of companies. 

 

To be included in the catalogue the courses shall be issued by accredited institutes agencies either in Veneto 

Region and in other Regions ( especially for those paths named “Alta Formazione”, Higher Training, in this 

framework the worker can attend special top level courses in other Regions or even in a different country). 
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The type of courses are mainly 2: 

1. Upgrading/refreshing courses (max 100 hours) 

2. Re-qualification courses (starting from 160 hours) 

 

There are strategical training areas, though there are no courses devoted exclusively to specific sectors. 

Internationalisation is a core theme. 

The original target was regular employee, but now atypical workers are included and above all, company 

owners, managers and free lance consultants, in order to cover the needs of all the people concretely 

involved in the development of the economy. 

 

The economic dimension of the regional investment is 15 MEURO for the year 2006, to highlight the effort 

put by the Region in the development of training. 

 

Criteria for allocation of grant: 

The general aim is to strengthen the competencies of the weaker categories, in order to ensure a more 

balanced development, therefore the prior beneficiaries are: 

� Senior workers, 

� Women 

� People living in the less developed provinces 

� Low skilled workers 

He comments that the access for this target should be supported with accompanying measures as they are 

the most disadvantaged target but, at the same time, the most difficult to convince to attend some training. 

 

Criteria to award company vouchers  

The most privileged are the micro companies (less than 15 employees) located in the less advantaged 

provinces. As the majority of the companies located  in the Region Veneto falls into that category (90% have 

less than 9 employees), this is not a very narrow criterion, nevertheless it was established to declare the 

interest of the Region to support the access to training for those companies, traditionally more reluctant to 

release their employees than big companies. 

 

Starting from 2005, a new regulation requires a co-funding in cash on behalf of the company (the contribute 

was previously in kind, as working hours), this new regulation has been positively received. 

The target of the company beneficiary is:  

Female workers 
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Secondary education 

 

The ruling principle is to award grant to gain transversal competencies and not to provide specific sectoral 

training with an exception: a pilot experience with the building sector. 

In that case the funds were shared between the Region and the private contribution coming from the 

Association of workers’ Fund. The pilot was successful and that type of sectoral individual voucher has been 

running for three years, allowing the workers to choose their training from a tailored catalogue of training 

activities. 

 

Anyway the main aim of the Region is to use part of the resources available to favour a change of mind in the 

attitude of companies and of individual employees, to boost the principles of life long learning to enhance 

employability. Mr.Romano stresses that there are of course awarding criteria, nevertheless the individual 

vouchers are for all the workers, regardless their actual level of competencies and stability at their 

workplaces, of course, in presence of a shortage of economic resources, some awarding criteria shall be 

established. He clarifies that vouchers are not a tool dedicated exclusively to companies in crisis and workers 

at a risk of exclusion from the labour market: they are a tool for all. 

Of course the Region has other tools and resources specially targeted at limiting the bad effect of 

redundancy and restructuring supporting outplacement and awarding contributes to the companies in crisis 

to set up an intervention plan leading to training and accompanying to new jobs for the redundant workers. 

Those actions are funded by the ESF too, but are different from vouchers. 
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4. Presentations of the Good Practices 
4.1 Experience from Carlo Schiavo sas company 
Mr Carlo Schiavo introduces his company experience of successful training aimed at internazionalisation. 

His company imports carpets from China and India 

CCoommppaannyy  PPrrooffiillee  
 
"Schiavo Carlo SAS" designs, imports and sells textiles and carpets since  1972 . 
The offer includes embroidered, tufted and hand made carpets. 
 
The company produces and sells complete systems for the creation of tufted carpets too. 

SSaalleess  ssyysstteemmss 
Direct:  
the customer buys directly from the Schiavo’s suppliers, with the assistance and mediation of the 
Schiavo’s staff 
Planned: 
The customer issues an order that is placed together with the ordinary orders of Schiavo  company 
Traditional: 
When the customer buys a product from Schiavo 

  

     

IIMMPPOORRTT  AAccttiivviittiieess 
The company started importing from Greece, than Hungary, Egypt, Russia and, in most recent years, 
from India and China, gaining a considerable knowledge with the market in those countries. 
 
Nowadays the company offers high quality product and a reliable customer care services 
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CCuussttoommeerr  SSeerrvviiccee 
The mediation service is not solely putting together customer and supplier. The company provides a full 
series of auxiliary services ( logistics, organisation and planning for the import operations, transports) 
extremely cost saving for the clients.   

IInntteerrnnaall  TTrraaiinniinngg 
The initial training was self training for the manager and the owner, aimed at gaining information and 
familiarity with the market and language training. 
Subsequently more sophisticated training needs arose, requiring the ability to get in touch with local 
cultures and attitudes. 
going in the countries  
living with local people in private houses 
interest in local cultures, languages and way of living 
knowledge and cooperation 
The staff is trained too to express their ideas and feeling, they are encouraged to exchange culture and  
enlarge their mind.   

CCoonncclluussiioonnss 
A first step to gain advantage from internationalisation is to remember that any transaction is the 
passage of: 
A physic good ( the product) 
An immaterial good ( from experience to culture) 
The exchange of the latter does not lead to a loss but to a gain, the more you give the more you get.   
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4.2 Report of the experience from a Training Agency  
Mr Fabio Di Nuzzo Dieffe s.c.a.r.l 

The DF company is a training institutes, originally born in 1983 as vocational college for disadvantaged 

youth, today the school gathers 250 youngsters trains as waiters and chefs, enabling them to find  a good job 

in short time after the completion of the 3 years course. 

This is  possible because the training is strictly linked with companies and  provides knowledge and 

competencies useful for the companies, i.e.  the training is tailored on the real needs of the companies. 

Dieffe works within companies too and agrees with the preceding speakers that companies lack of “training-

oriented culture” whereas training is a lever to boost change. 

 

Many companies are familiar with training but less are familiar with training planning and anticipating change. 

Dieffe is encouraging companies to plan their training in advance, to better exploit  the external and internal 

resources. 

 

District learning is therefore responding to the needs of the market through innovation, by aggregating the 

training needs of a district and responding to them in a planned and structured way. 

        

16



                                        
 

4.3 Good Practice Export-Assistants for international business of SME´s-  Germany 
Andrea Weitz is the project director of the competence centre a private Polytechnic in Germany 

The project she introduces, embedded in the Forum Ost Development Partnership, is an example of 

cooperation among 2 Universities and 3 Polytechnics, to provide services to SME’s that want to expand their 

business towards Central Eastern European Countries. 

The Education institutes offer special training either to students and unemployed Professional. Currently 40 

students and 40 unemployed of Russian and Polish origin are trained in the framework of the project. 

 

 

A cooperation-project of all universities and polytechnics in OWL

Export-Assistants

A service for small and medium-sized enterprises
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TTHHEE  QQUUAALLIIFFIICCAATTIIOONN  PPRROOGGRRAAMMMMEE 
The Intercultural competence-development subject is the only compulsory one, it is developed in a 3-
days workshop. 
All the other subjects are eligible according to the curriculum of the student or the professional 
background      

Export-Assistants

Qualification-program
intercultural competence-development
communication
presentation
application-training
act as an interpreter
economics
international management
international marketing
law
computing

| Seite 3

Preparation of a practical training

TTHHEE  PPRRAACCTTIICCAALL  TTRRAAIINNIINNGG

e.   

 
The training is finalised to an internship  in a SME that is willing to expand its business in CEEA 
countries, so the trainee will help the company at the same time benefiting from a practical experience 
in a workplac
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WWHHAATT  CCAANN  AA  TTRRAAIINNEEEE  DDOO  TTOO  HHEELLPP  TTHHEE  CCOOMMPPAANNYY??    

Export-Assistants

Employment

translation
professional accompaniment for business trips
information about typical aspects of the potential  
country
assistance for searching suitable employees for 
constructing sales distributions

| Seite 4

Export-Assistants

Advantages for enterprises

low-price offer to enlarge their export activities in  
new countries
guarantee the actual jobs
increasing of employment 
achieve typical cultural knowledge about the 
country and international competence

| Seite 5
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AADDVVAANNTTAAGGEESS  FFOORR  CCOOMMPPAANNIIEESS……………… 
the companies will increase their knowledge of the environment, business culture and intercultural 
aspects of the countries they want to work with at a lesser cost than hiring a private consultant 
 
AANNDD  FFOORR  TTRRAAIINNEEEESS………….. 
The students increase their employability, gaining competencies and often find a job ( currently 4 people 
have found a job after the completion of the course).   

Export-Assistants

Advantages of the participants

contact with interesting enterprises
achieve practical skills
achieve additional qualification
achieve international competence

achieve an advantage in competition!

| Seite 6

Thanks a lot for your attention

Fachhochschule des Mittelstands (FHM)
FHM-Kompetenzzentrum
Andrea Weitz
Ravensberger Str. 10 G
33602 Bielefeld
Phone +49 521. 9 66 55 279
Mail weitz@fhm-mittelstand.de

Gefördert durch das Bundesministerium für Arbeit und Soziales 
und den Europäischen Sozialfonds.
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4.4 Good Practice Academy of Foreign Trade - Poland 
Magdalena Stempska, from European Centre for Business development, OTREK introduces a Programme 

for studying Business and Trade in Poland. The programme is co-funded by the Ministry of Economics and it 

is included in the activities of the Development Partnership Wamp. 

 

 

 

Magdalena Magdalena StempskaStempska, , 
„„OTREKOTREK”” European Center for Business Development European Center for Business Development 

PadovaPadova 16th May 200616th May 2006

ACADEMY OF ACADEMY OF 
FOREIGN TRADEFOREIGN TRADE

Partnership, PolandPartnership, Poland
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The ideaThe idea
¾¾ In October 2004 the Ministry issued an ordinance In October 2004 the Ministry issued an ordinance 

concerning concerning grantinggranting „de„de minimisminimis” assistance for ” assistance for 
trainings in the field of foreign trade. Assistance is trainings in the field of foreign trade. Assistance is 
given in the form of „Academy of Foreign Tradegiven in the form of „Academy of Foreign Trade””
program.program.

¾¾ Academy of Foreign Trade is a system of courses Academy of Foreign Trade is a system of courses 
designed to promote export activitiesdesigned to promote export activities.. IItsts aim is to aim is to 
improveimprove knowledge of Polish entrepreneurs and give knowledge of Polish entrepreneurs and give 
some practical advice to entrepreneurs who what to do some practical advice to entrepreneurs who what to do 
business abroad. business abroad. 

¾¾ The courses are offered by training institutions that The courses are offered by training institutions that 
have to apply to the Mhave to apply to the Ministryinistry ofof EEconomicsconomics for grantingfor granting

¾¾ Assistance within the program Assistance within the program isis granted  till 30 June granted  till 30 June 
20072007



                                        
 

Range of activities Range of activities offered offered 
inin the programthe program

¾¾ courses (min. 6 didactic hours), courses (min. 6 didactic hours), 
¾¾ studies in foreign trade (min. 95 didactic studies in foreign trade (min. 95 didactic 

hours)hours)
¾¾ postgraduate studies in foreign trade (min. postgraduate studies in foreign trade (min. 

220 didactic hours220 didactic hours,, max.40 people).max.40 people).

TrainingTraining institutionsinstitutions

¾¾ Regarding courses Regarding courses –– ttraining institutionraining institutionss that meet that meet 
the requirements necessary to conduct business the requirements necessary to conduct business 
activity in the field of vocational education activity in the field of vocational education oror
trainingstrainings,, withoutwithout havinghaving arrears in paying taxes or arrears in paying taxes or 
social insurance social insurance feesfees. . 

¾¾ Regarding Regarding sstudiestudies and and ppostgraduateostgraduate studies studies –– public public 
or nonor non--public public universituniversitiesies, as well as Polish , as well as Polish 
Academy of Science.Academy of Science.

        

22



                                        
 

 

 

ApplicationsApplications
¾¾ Applications sent by training institutions are Applications sent by training institutions are 

evaluated by the Minister of Economicsevaluated by the Minister of Economics..

¾¾ Criteria for evaluation are:Criteria for evaluation are:
zz MinMin.. 3 years of experience in providing 3 years of experience in providing 

services in the area of professional education services in the area of professional education 
and trainings and trainings 

zz EExperiencexperience in providing trainings in the area in providing trainings in the area 
of foreign tradeof foreign trade

zz Professionalism, adequacy of qualifications, Professionalism, adequacy of qualifications, 
experience of trainers, place experience of trainers, place andand itsits technical technical 
backgroundbackground..
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The list of studies and training institutions is publicized on the web page of the ME 
www.exporter.gov.pl 
Entrepreneurs who want to participate in the course apply directly to the training institution   
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Postgraduate studies Postgraduate studies –– program program 
requirementsrequirements

¾¾ International economic affairsInternational economic affairs
¾¾ Legal conditions of foreign tradeLegal conditions of foreign trade
¾¾ Marketing in foreign trade Marketing in foreign trade 
¾¾ Transactions in foreign trade Transactions in foreign trade 
¾¾ International accountsInternational accounts
¾¾ Financial issues concerning companies conducting Financial issues concerning companies conducting 

international businessesinternational businesses
¾¾ Instruments of financing foreign trade Instruments of financing foreign trade 
¾¾ Insurance in foreign trade Insurance in foreign trade 
¾¾ EE--business in foreign trade business in foreign trade 
¾¾ Logistics and transport in foreign trade Logistics and transport in foreign trade 
¾¾ Negotiations in international business Negotiations in international business 
¾¾ Practical workshops Practical workshops 

ACADEMY OF FOREIGN TRADE – example of postgraduate studies 
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Cost of Cost of trainingstrainings

¾¾ Public assistance Public assistance amountsamounts 50% of net cost of 50% of net cost of 
training for a participant training for a participant 

¾¾ Every year an annual limit of assistance for a Every year an annual limit of assistance for a 
company is given. In 2006 the limit is 12 000 PLNcompany is given. In 2006 the limit is 12 000 PLN..
ItIt allows an entrepreneur to delegate at least 3 allows an entrepreneur to delegate at least 3 
employees to postgraduate studiesemployees to postgraduate studies,, 6 people for a 6 people for a 
short study, or 12 to a course. short study, or 12 to a course. 

BeneficiariesBeneficiaries
¾¾ Entrepreneurs interested in Entrepreneurs interested in participatingparticipating in trainings in trainings 

apply directly to the apply directly to the chosenchosen training institution, training institution, 
which settles the price reduced with the amount of which settles the price reduced with the amount of 
public assistancepublic assistance

¾¾ Beneficiaries Beneficiaries areare entrepreneurs whoentrepreneurs who:: does not have does not have 
arrears in paying taxes and social insurance arrears in paying taxes and social insurance feesfees;;
havehave not received public assistance for certain not received public assistance for certain 
training from other sourcestraining from other sources;; have not received in the have not received in the 
period of 3 years before the training „deperiod of 3 years before the training „de minimisminimis” ” 
assistance, assistance, whichwhich gross amount exceeds gross amount exceeds 

100 000 €. 100 000 €. 
¾¾ The condition of receiving assistance is The condition of receiving assistance is a a positive positive 

completion of training. completion of training. 

¾¾ GGraduatesraduates are awarded certificates issued according are awarded certificates issued according 
to the Ministry ruleto the Ministry rule
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Graduates may register at the portal of Polish exporters www.exporter.pl
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4.5 Good Practice – Integrated development of export capacity programme (IDEC)-
Spain 
Cristina Sancristoval, from The Oviedo Chamber of Commerce and the Development Partnership 

Progresa, introduces a project promoted by the Chamber in the framework of EQUAL , linking 

training and internationalisation. The project is implemented in most of the Asturias territory. 

 

IDEC Programme

INTEGRATED DEVELOPMENT OF 
EXPORT CAPACITY PROGRAMME 

(IDEC)

RRAATTIIOONNAALLEE  AANNDD  BBAACCKKGGRROOUUNNDD  
the companies  located in the Region Asturias are prevalently small or micro enterprises, the export rate 
is low and only big companies have a sound tradition of exporting. 
The reasons are different but the lack of knowledge/awareness is predominant. The project is targeted 
at  companies who have never exported and evaluates their potential for exporting and, when the 
diagnostic phase results positive, provides tools and accompanying measures to raise their export 
capability. 

  IDEC Programme

SOME REASONS 
BECAUSE SME’S DON’T

EXPORT

SOME REASONS 
BECAUSE SME’S DON’T

EXPORT

REDUCED COMPANY 
STRUCTURE

REDUCED COMPANY 
STRUCTURE

LACK OF QUALIFIED 
PERSONNEL

LACK OF QUALIFIED 
PERSONNEL

LACK OF 
KNOWLEDGE OF 
INTERNATIONAL 

MARKETS

LACK OF 
KNOWLEDGE OF 
INTERNATIONAL 

MARKETS

LIMITED 
INVESTMENT 

CAPACITY

LIMITED 
INVESTMENT 

CAPACITY

EXPORTS RISKSEXPORTS RISKS

LANGUAGESLANGUAGES
COMPLEX 

PROCEDURES
COMPLEX 

PROCEDURES
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PROGRAMME FOR FULL DEVELOPMENT 
OF EXPORT CAPACITY (IDEC)

THE FIGURE OF A PARTTHE FIGURE OF A PART--TIME TIME IDEC TUTORIDEC TUTOR
COULD BE YOUR COULD BE YOUR COMPANY’SCOMPANY’S SOLUTION:SOLUTION:

FULLY ADAPTED TO 
SME NEEDS

FULLY ADAPTED TO FULLY ADAPTED TO 
SME NEEDSSME NEEDS

CHEAPCHEAPCHEAP

SIMPLESIMPLESIMPLE

IDEC Programme

¿YOUR COMPANY …

¾ IS A SME OR MICRO-SME?

¾ DOES YOUR COMPANY HAVE:

¾ A COMPETITIVE PRODUCT?

¾ SOME EXTRA PRODUCTION CAPACITY?

¾ SOME TIME TO DEDICATE TO THE PROGRAMME?

¾ SOME MONEY?

¾ PATIENCE TO WAIT FOR RESULTS?

¾ IS MOTIVATED TO START EXPORTS?

KKEEYY  EELLEEMMEENNTTSS  TTOO  DDEETTEERRMMIINNEE  IIFF  AA  CCOOMMPPAANNYY  HHAASS  EENNOOUUGGHH  RREESSOOUURRCCEESS  TTOO  
SSTTAARRTT  WWIITTHH  TTHHEE  IIDDEECC  PPRROOGGRRAAMMMMEE 
� 10-12 people minimum 
� some money to invest in promotion and maybe travelling 
� a product that can be exported 
� the capacity to increase the production 
� besides of course time and will to export. 

  



   

TTHHEE  SSUUPPPPOORRTT 
A qualified person trained and employed by the chamber will act as export office for a 6 months period ( 
that can be prolonged for an additional 6 months), training the company staff for a self sustainable 
continuation of the exporting activities after one year. 
The cost of the service id 200 euro per month per company. 

  

IDEC Programme

IDEC PROGRAMME IS ONE OF THE MOST IDEC PROGRAMME IS ONE OF THE MOST 
ADEQUATE SOLUTIONS FOR COMPANIES ADEQUATE SOLUTIONS FOR COMPANIES 

WITHOUT EXPORT KNOWLEGE AND EXPERIENCE WITHOUT EXPORT KNOWLEGE AND EXPERIENCE 

A MEMBER OF THE CHAMBER STAFF WILL 
TEACH YOU, FOR SIX MONTHS, EXPORT 

PROCEDURES FOR YOUR INTERNATIONAL 
DEPARTMENT

A MEMBER OF THE CHAMBER STAFF WILL A MEMBER OF THE CHAMBER STAFF WILL 
TEACH YOU, FOR SIX MONTHS, EXPORT TEACH YOU, FOR SIX MONTHS, EXPORT 

PROCEDURES FOR YOUR INTERNATIONAL PROCEDURES FOR YOUR INTERNATIONAL 
DEPARTMENTDEPARTMENT

PROGRAMME FOR FULL 
DEVELOPMENT OF EXPORT 

CAPACITY (IDEC)
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PROGRAMME FOR FULL 
DEVELOPMENT OF EXPORT CAPACITY 

(IDEC)

PROGRAMMM DESIGNED AND TESTED FOR:PROGRAMMM DESIGNED AND TESTED FOR:

PLANNINGPLANNING

PREPARINGPREPARINGPREPARING

MANAGINGMANAGINGMANAGING

OPERATINGOPERATINGOPERATING

YOUR FIRST 
APPROACH TO 

INTERNATONAL 
MARKETS
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IDEC Programme

PROGRAMME DEVELOPPED 
BETWEEN NOV-04/NOV-05

¾¾ 26 PARTICIPATING COMPANIES26 PARTICIPATING COMPANIES

¾¾ ALL SECTORSALL SECTORS

¾¾ GEOGRAPHICALLY COVERING ALL OUR GEOGRAPHICALLY COVERING ALL OUR 
REGIONREGION

¾¾ AVERAGE 10AVERAGE 10--12 WORKERS12 WORKERS

¾¾ AVERAGE INCOME ABOUT 1,2 M €AVERAGE INCOME ABOUT 1,2 M €

IDEC Programme

PROGRAMME DEVELOPPED 
BETWEEN NOV-04/NOV-05

¾¾ USEFUL FOR USEFUL FOR SME’SSME’S (COMPANIES (COMPANIES 
ACCEPTANCE)ACCEPTANCE)

¾¾ SUCCESSFUL RESULTS (FIRM SUCCESSFUL RESULTS (FIRM 
ORDERS)ORDERS)

¾¾ MOST OF THE COMPANIES MOST OF THE COMPANIES 
CONTINUE THE PROGRAMME FOR SIX CONTINUE THE PROGRAMME FOR SIX 
EXTRA MONTHSEXTRA MONTHS

FFAACCTTSS  AANNDD  FFIIGGUURREESS 
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IDEC Programme

STEP 1STEP 1

STEP 2STEP 2

STEP 3STEP 3

Company and Product
Diagnosis

Operations

Markets selection and
research

PROGRAMME STEPS

IDEC Programme

IDEC TUTOR PROFILE

¾¾ YOUNG PROFESSIONAL WITH YOUNG PROFESSIONAL WITH 
BUSINESS AND FOREIGN TRADE BUSINESS AND FOREIGN TRADE 
EDUCATION EDUCATION 

¾¾ SPECIFIC PROGRAMME TRAININGSPECIFIC PROGRAMME TRAINING

¾¾ LANGUAGE KNOWLEDGELANGUAGE KNOWLEDGE

TTHHEE  IIDDEECC  TTUUTTOORR::  PPRROOFFIILLEE  AANNDD  AACCTTIIVVIITTIIEESS  
The tutors have to comply with specific requirements, i.e language skills and economic studies 
background. 
The tutors undergo an intensive and focused training, 1 week full time with contact lessons and the 
sometime self training before meeting the company. 
Each tutor works with 5-6 companies for a 6+6 months period. 



   

IDEC Programme

FASE 1FASE 1
Company and Product

Diagnosis

¾¾ CompanyCompany ExportExport CapacityCapacity AnalysisAnalysis

¾¾ ProductProduct AnalysisAnalysis

IDEC Programme

¾¾ SelectSelect MarketsMarkets andand researchresearch

¾¾TradeTrade barriersbarriers researchresearch andand solutionsolution

¾¾ ResearchingResearching andand SelectingSelecting MarketMarket
Access Access ChannelsChannels

FASE 2FASE 2
Markets selection and

research
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IDEC Programme

¾¾ AnalysisAnalysis ofof thethe publicitypublicity material material 

¾¾ ExportExport, , transporttransport andand insuranceinsurance
documentsdocuments

¾¾ ResearchResearch ofof serviceservice supplierssuppliers

¾¾ SupportSupport in in negotiationnegotiation processesprocesses, , 
ordersorders, , andand operationoperation managingmanaging untiluntil
paymentpayment

FASE 3FASE 3 Operations
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5 .Good Practices due to be presented 
According to the Programme two presentation more should have been delivered, the Slovakian 

Best Practice and a second German one. 

Though the speakers could not attend the workshop their presentation are shown here for 

completeness’ sake. 

 

5.1 Good Practice Individual workplace oriented learning with a special emphasis on 
distance and self-controlled learning methods- Germany 
Jörg Schlüpmann Deutsche Angestellten-Akademie, Gütersloh 

 

Deutsche Angestellten-Akademie, Project X-Port

Individual workplace oriented learning with 
a special emphasis on distance and self-
controlled learning methods

Yesterday, today and tomorrow

 

  

The history of learning in the last century

Main Features
1. The prevalent form of imparting knowledge was 

away from the workplace
2. Teaching methodology was classroom teaching, 

activity-oriented classes were seldom
3. Commonly used tools were lectures, question and 

answer sessions and homework
4. The role of the tutor was providing input and 

monitoring the progress
5. Transferability of the content to the working situation 

was not immediate

| page 2
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Learning today
Main Features I
1. Modern techniques like computer, Internet, high data storage 

processing media makes its possible to bring closer the 
learning place to the working place (presentation “Webkolleg
NRW meeting in Bielefeld)

2. Teaching methodology: face-to-face lessons are declining, on 
the increase are activity-oriented and self-directed education 
programmes

3. Tools available are CBTs and WBTs, Internet (Online lexicons 
and dictionaries), standardized  scripts and other teaching 
materials.The importance of lectures and teachers as a main 
catalyst is on the decline. Proposals to work and learn in 
groups still play an important role for social and interactive soft 
skills themes (for example: sales training, communication and 
conflict management) http://en.wikipedia.org/wiki/Blended_learning

page 3

Learning Today

Main features II
4. The role of the trainers is still to provide input and 

monitor the results but he also needs to define and 
determine the goals (that also incorporates tele-
tutoring and motivating) 

5. The transferability of the learned content  occurs 
straightaway at the workplace since the state-of-the-
art technology allows us to do so
An excellent example is: www.daa-owl-virtuell.de

| Seite 4
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The future scenario is round the corner!

Main Features I
1. The technological developments amongst others the fast data 

transmission makes it possible to create a centralized content-
management pool of knowledge, information, learning ideas etc.  
(on server to server basis). The internet makes it possible to do and 
have everything at all the times whether you like it or not!

2. Films and computer animations enable us to explain complex 
processes optimally ( for example: how to use a new software or 
operate a machine). Machine in the future will have an internet 
interface accompanied by a display to facilitate (allow) direct 
customer support through video conferencing. The manufacturer 
would be able to log into the machine and conduct a fault analysis. 
Learning application methods will take place “just in time” and not 
based on having everything in advance.

| Seite 5

The future is just lying ahead!

Main Features II
3. Today the teaching methodology incorporates Blended 

Learning, classroom teaching, Net Meetings and video 
conferencing combined with self-directed learning based on
WBTs and CBTs, animations etc. All these involve a higher 
degree of activity-orientation!

4. The role of the trainer now is as a tutor and a navigator in the
learning process. He defines the goals, reviews the results as 
well as motivates and entertains.

5. The transferability of the learned content is immediate at the 
workplace. A good example is www.netviewer.de

| Seite 6
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Conclusion
- Learning will become more self-directed
- It will be more individual, flexible and customized (relating to

speed, content and learning time etc.)
- Learning will be independent of the location
- The relevance of learning groups will decline. However the 

learning atmosphere will still retain its importance (the feel-good 
atmosphere)

- Tutors will become counselors or consultants with motivating as 
their main task

- Learning methods and processes aided by the state-of-the-art 
technology will be intelligent and target-oriented

- Knowledge will become accessible to all
- Adult education in the 21st century will be more focused on the 

working place with efficiency and affectivity as its main criterion

| Seite 7

Thank you very much for your attention!

Deutsche Angestellten-Akademie (DAA)
Jörg Schlüpmann
Prinzenstraße 12
33602 Bielefeld
Phone: +49 521 52007-0
E-Mail: joerg.schluepmann@daa-bw.de
web: www.daa-bw.de und www.daa-owl.de

Funded by the Ministry of Work and Social Affaires and the 
European Social Fund.
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5.2 Good Practice Education: a way to success - Slovak republic 

Radko Lapoš, Presov Regional Chamber SOPK (ATME) 

1

ChamberChamber ofof CommerceCommerce and and IndustryIndustry –– PrešovPrešov
( SCCI ( SCCI –– Prešov )Prešov )

EducationEducation --
a a wayway to to successsuccess

2

OneOne ofof thethe main tasksmain tasks ( ( activitiesactivities ))

- to support business activities in the region
with the aim to increase its
competitiveness

   

40



   

3

OneOne ofof thethe sstandardtandard services of  theservices of  the SCCI’s PrešovSCCI’s Prešov

Services in the field of education ( seminars, courses, 
trainings, workshops...)

- for different target groups and topics

– Export – import of the goods,    Conformity
assesment of goods

– Certification and transfer of the goods
– Legislation and law  ( taxes, energetics, waste

management ... )
– Business relations and risks in business activities
– Management and marketing
– Information-communication technology

4

OurOur experienceexperience

Best Best practipracticcee
HowHow to do to do itit
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5

AgendaAgenda
•• PHARE PHARE projectproject

ImprovingImproving thethe employabilityemployability throughthrough increasingincreasing thethe qualificationqualification
and flexibility and flexibility ofof thethe workwork forceforce withwith thethe helphelp trainingtraining in in informationinformation
and and communicationcommunication technologiestechnologies ( ICT )( ICT )

•• Project Project withwith WIFI WIFI InstituteInstitute ( ( AustriaAustria ))
„We„We traintrain partnerspartners““

•• Program Program LeonardoLeonardo da da VinciVinci
HybridHybrid LearningLearning for SME in for SME in EuropeEurope –– Development of a Development of a 
transnational education concept for transnational education concept for SMEsSMEs

•• CommunityCommunity initiativeinitiative EQUALEQUAL
Additional Additional „„TailorTailor--Made EducationMade Education“ “ 
asas a way towards the strengthening of the a way towards the strengthening of the adapatabilityadapatability of human of human 
resourcesresources

6

PHARE PHARE projectproject
ImprovingImproving thethe employabilityemployability throughthrough increasingincreasing thethe

qualificationqualification and flexibility and flexibility ofof thethe workwork forceforce withwith thethe helphelp
ofof trainingtraining in in informationinformation and and communicationcommunication

technologiestechnologies ( ICT ).( ICT ).

Target group:     - young unemployed people until 29 of age 
- women returned on labour market

Educational parts: - Motivational training   (to know each
other)

- Special part:    E-business
- Practical part:  Placement in companies  

( one week )
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7

OurOur experienceexperience

Young people: Women returned on labor
market: 

- very flexible and creative - not flexible 
- interest to do something - work and job is not so 

important
- really want to work - always complaining
- easy find a job  ( 5 ) - difficult to find a job
- meetings of training groups

Motivational training: Practical part ( placement ) :
- to know each other - to know personality of new staff
- make a course more easy - to know work habits of new staf

- to connect theory with practice
- increase chance to find a job

8

Project Project withwith WIFI WIFI InstituteInstitute ( ( AustriaAustria ))
„We„We traintrain partnerspartners““

Target group: - entrepreneurs - supervisory staff
- managing staff - executive staff

Modules: - Strategic marketing - Motivation
- Strategic planing - Marketing 

Communication
Administration

» Controlling - Business

Additional part: 5-day special-stay in Austria´s companies 
Partner: WIFI – Institute for Economic Promotion 
( the largest training and adult education institute in Austria )
- operate as a springboard for new training products, new 
technologies and innovations, for SME programmes and know-how
transfer
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9

OurOur experienceexperience

- „Train the Partners“  /  good relations, tailor-
made program

- Quality Standards    / trainers - practical
experience 

- Intercultural communication ( knowledge ) 

- good partner  =  the base of success

10

Program Program LeonardoLeonardo da da VinciVinci
HybridHybrid LearningLearning for SME in for SME in EuropeEurope –– Development of a transnational Development of a transnational 

education concept for education concept for SMEsSMEs

Main goal:   - to create conditions for informal and lifelong
Education

Target group: - middle and higher company management

Modules: - strategies - company owners / 
management

- customer orientation - marketing

Methodology: - seminars
- e-learning environment   - http://www.hyblearn.odl.org
( guidelines, learning modules, questionnaires, 

exercises, case-studies, etc. ) 

Tutor:  - special guide in e-learning environment
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11

OurOur experienceexperience

- open distance learning is a modern education tool

- reliable and fast Internet connection is required

- questionnaires, exercises, schemes, case-studies
make learning process more interesting

- Internet based learning must be supported by printed
materials

- the role of tutor is important for successful training
process 

12

CommunityCommunity initiativeinitiative EQUALEQUAL
Additional Additional „„TailorTailor--Made EducationMade Education“ “ 

asas a way towards the strengthening of the a way towards the strengthening of the adapatabilityadapatability of human of human 
resourcesresources

Project’s objectives: - support and make more effective the process of 
continual education of employees through 
‘tailor-made’ education

Target groups: - small and medium-size businesses ( employees )
- consulting and educational institutions
- school leavers and graduates

Education: - international and foreign trade
- Information-communication technologies
- project management
- foreign languages
- environment
- marketing and management
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13

Specific targets and activities of the projectSpecific targets and activities of the project

• Identify educational needs at SMEs in the IT, the environment, 
foreign languages, project management, marketing, management and 
international trade ( methodics, questionaire )

• Form ‘tailor-made’ educational programmes and prepare teaching 
materials

• Organise educational activities for SMEs through ‘tailor-made’ 
educational programmes

•Transfer know-how and cooperation of companies within 
international cooperation (partners from Germany, Spain, Italy and 
Poland)

14

Thank you for your attention.Thank you for your attention.

Prešov Regional Chamber of SCCI
Vajanského 10

080 01  Prešov, Slovakia
Tel: 051 / 77 32 818    Fax: 051 / 77 32 413

E-mail: sopkrkpo@scci.sk, 
www.po.sopk.sk
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6. Conclusions  
The Workshop has contribute to the circulation of ideas and perspectives over a core issue: 

internationalisation as an opportunity for growing and, at the same time as a possible threat for 

traditionally run businesses. 

 

The market is more and more “global” that means that the SME’s shall adequate their 

competencies and skills to successfully survive, either if the international market is seen as a 

menace for the local economy or it is seen as an opportunity to find new buyers or suppliers. 

 

It resulted evident the ambivalent vision of the SME’s in the region Veneto: from the speeches it is 

understood that companies’ owners and managers fear the opening of the market as they do not 

have the tools to exploit it. 

The response shall come from training, as the first step is to gain knowledge and awareness of the 

culture and the opportunities around us. As highlighted by the presentations from the partners 

training can help the companies to get acquainted with the foreign scenario and to gain 

competencies and self confidence to face the new challenges. 

 

The audience felt stimulated and there were set the basis for further discussion and exchanges. 
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7. List of Participants  

Name Surname Company Professional Role E-mail 

Jens Heckeroth Industrie und Handelskammer 
Ostwestfaken zu Bielefeld 

Consultant internal 
business Jheckeroth@bielefeld.ihk.de 

Klemens Lüchtefeld Bezirksregierung Detmold Geschaeftsstelle
fuer Modellversuche 

  

kl.Lüchtefeld@frontier.de 
Lilia Frizler Jugendaustauschwerk im Kreis Gütersloh 

eV 
  droste_hans@t-online.de 

Olga Kofler-Krahn heimvolkshochschule st.-hedwigs-haus e.v.   Kofler-krahn@st-hedwigs-
haus.de 

Andrea Weitz Fachhochschule des Mittelstands Project Director weitz@fhm-mihel-stand.de 
Anna Renkamp Initiative fur Beschaftigungs OWL (FORUM 

OST)  
Project Manager  

anna.renkamp@ifb-owl.de 
Anna Stanckiewicz ZPDS   annastanchiaish@zpds.cos.pl 
Jan Stępień  Scinawa   pasta@fischland.pl 
Iwona  Biskupska Runoland   runoland@wpo.pl 
Magdalena  Dąbrowska  ZPDS Interpreter l-t-c-@02.pl 
Monika Kurgan Employer Association of Lower Silesia   biuw@zpds.cos.pl 
Anna Koko Dolnego slaska Interpreter biuw@zpds.cos.pl 
Magda Stempska OTREK European Center for Business 

Development 
Coordinator of project 

edukacia@otrek.com.pl 
Magda Dziedzic Regional Development Agency-DARR Coordinator of project magdadziedzic@dann.p 
Nicola   Rossi CONFESERCENTI (Union of trade, tourism 

and craft) 
President   

Maurizio  Franceschi  CONFESERCENTI (Union of trade, tourism 
and craft) 

Secretary   

Mauro  Bussoni  Fon.Ter National Interprofessional Fund for 
Continuous training for the third sector.  

President   

Santo  Romano  Region Veneto, Department for 
Employment policy 

X   

Carlo  Schiavo  Schiavo sas company  President schiavo@schiavo.it 
Fabio  di Nuzzo DIEFFE s.c.a.r.l Director   
Filippo Maschietto Course for unemployed CONFESERCENTI 

(Union of trade, tourism and craft) 
    

Elia  Franceschini Italian Magazine "La stampa" Journalist   
Elena  Magello Cescot Veneto Trainer  info@cescotveneto.it 
Valentina Minto Cescot Veneto Project Manager  v.minto@cescotveneto.it 
Lara Lupinc Regione Veneto Region Veneto, 

Department for 
Employment policy lara.lupinc@regione.veneto.it 

Valentina Consuma Cescot Veneto Employee   
Matteo  Sandi Italian Magazine "Il Mattino" Photographer   
Spasa Vladimio Cescot Veneto Trainee   
Cesare Martinati Fipac Confesercenti     
Silvia Vanin Cescot Veneto Employee silviavanin@hotmail.it 
Daniela Belluco Cescot Veneto Employee daniela.belluco@neol.it 
Aldo Amori Cescot Veneto Employee aamori@cescotveneto.it 
Elisabetta Fruci Cescot Veneto Teacher   
Irma Simiute Cescot Veneto Teacher   
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Maria Luigia Manenti Cescot Veneto Teacher   
Matteo  Durin Cescot Veneto Teacher   
Matteo  De Battisti Cescot Veneto Teacher   
Nico Bondesan Cescot Veneto Teacher   
Marco Palazzo Ente Bilaterale Veneto Director   
Giacomo Pesca Cescot Veneto Employee   
Cinefla  Mauro CONFESERCENTI (Union of trade, tourism 

and craft) 
Responsible for Trade 
area  
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8. Transnational Partners 
Germany 
Development Partnership FORUM.OST 

East Westphalia-Lippe develops its competence for international markets 

Initiative für Beschäftigung OWL e.V. 

Anna Renkamp 

Jahnplatz 5 

33602 Bielefeld 

Tel: 0049 521-520169-11 

Email: anna.renkamp@ifb-owl.de 

 
Italy 
Development Partnership – Transito 

Alessia Planeta 

Istituto Formazione Operatori Aziendali (ifoa) 

Via G. D’Arezzo 6 

I-42100 Reggio Emilia 

Tel: 0039 0522 329 336 

Email: planeta@ifoa.it 

 
Poland 
Development Partnership - Support for adoption of adaptability of the SMEs 

Magdalena Dziedzic 

Lower Silesian Regional Development Agency 

10, Wysockiego Street 

PL-58300 Walbrzych 

Tel: 0048-748426904 

Email: Magda.dziedzic@darr.pl 

 

Slovak Republik 
Development Partnership - “Additional “tailor-made” education as a way towards strengthening 

the adaptability of human resources 
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Ms. Helena Vircikova 

Slovak Chamber of Commerce 

and Industry Presov 

Masarykova 16 

SK-080 01 Prešov 

Slovak Rebublic 

Tel: 00421-517732818 

Email: vircikova@scci.sk 

 
Spain 
Development Partnership – Progresa 

Ms Cristina Sancristoval (Oviedo Chamber of Commerce) 

Chamber of Commerce and Coordination 

Quintana 11 

33009 Oviedo 

Spain 

Tel: 0034-985207575 
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Transnational 
Partnership K.I.T.E 
Keys for Internationalisation and Training of 
Enterprises 
 
 
 
 
 
 
 
28th - 30th September 2007 
Presov, Slovakia 
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Editorial details 
 
This Report is the result of a Good Practice Workshop which took place on a 
transnational conference of the Transnational Partnership K.I.T.E - Keys for 
Internationalisation and Training of Enterprises, held from 28th till 30th of September in 
Presov, Slovakia. The conference was hosted by the Development Partnership Support 
for Adoption of Adaptability for SMEs in cooperation of its international partners: 

• Germany: Development Partnership Forum.Ost - development of competence 
for international markets; Initiative für Beschäftigung OWL e.V., Bielefeld 

• Italy: Development Partnership Transisto; Instituto Formazione Operatori 
Aziendali (ifoa); Reggio Emilia 

• Poland: Development Partnership support for adoption of adaptability for SMEs; 
Lower Silesian, Regional Development Agency, Walbrzych 

• Spain: Development Partnership Progresa; Principality of Asturias – Ministry of 
Education and Science, Oviedo 
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Programme of Good Practice Workshop 

 
Saturday, September 30th 

 

Workshop for the exchange of Best Practices: 

“Experiences and best practices in innovative methods of trainings 

 and other tools of supporting SMEs  

 

09:00 - 09:10   Welcome and opening of working session 

-   Helena Virčíková – Director of the Chamber of Commerce and 

  Industry in Prešov 

 

9.10 – 10.30 Best practices from the partner DPs  

 Examples of realized innovative project in the field of education 

 

Slovak Republic ( ATME ) 
 Hybrid learning for SMEs 
František Kupčiha  -   Presov Regional Chamber SOPK   

 

Germany: (Forum OST) 
Individual workplace oriented learning with a special emphasis on distance and 
self-controlled learning methods,  
Jörg Schlüpmann  - Deutsche Angestellten-Akademie, Gütersloh 

 
Italy:    (Transito) 

 Active Ageing for Competencies transfer and training: an innovative project 
 to valorise and transfer the competencies of senior workers – Italy 
 

Poland:   (WAMP) 
Application of two-stage method of training as the best practice for newest 
technology IT trainings for SME employing people over 40 years old – Poland 

 

Spain:   ( PROGRESA) 
 European Junior Enterprise  
 Rafael Vigil - Valnalon. 

 

10:30-11:00  Brainstorming - Discussion among partners 
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Presentations 

 
Good Practice - Individual workplace oriented learning with a special emphasis 
on distance and self-controlled learning methods – Germany 
 

 
 

The history of learning in the last century 

 

Main Features 

1. The prevalent form of imparting knowledge was away from the workplace 

2. Teaching methodology was classroom teaching, activity-oriented classes were 

seldom 

3. Commonly used tools were lectures, question and answer sessions and 

homework 

4. The role of the tutor was providing input and monitoring the progress 

5. Transferability of the content to the working situation was not immediate 
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Learning today 

 

Main Features 

1. Modern techniques like computer, Internet, high data storage processing media 

makes its possible to bring closer the learning place to the working place 

(presentation “Webkolleg NRW meeting in Bielefeld) 

2. Teaching methodology: face-to-face lessons are declining, on the increase are 

activity-oriented and self-directed education programmes 

3. Tools available are CBTs and WBTs, Internet (Online lexicons and dictionaries), 

standardized scripts and other teaching materials. The importance of lectures 

and teachers as a main catalyst is on the decline. Proposals to work and learn 

in groups still play an important role for social and interactive soft skills themes 

(for example: sales training, communication and conflict management)      

4.   The role of the trainers is still to provide input and monitor the results but he 

also needs to define and determine the goals (that also incorporates tele-

tutoring and motivating)  

5. The transferability of the learned content  occurs straightaway at the workplace 

since the state-of-the-art technology allows us to do so 

 An excellent example is: www.daa-owl-virtuell.de 

 

The future scenario is round the corner! 

 

Main Features  

1. The technological developments amongst others the fast data transmission 

makes it possible to create a centralized content-management pool of 

knowledge, information, learning ideas etc. (on server to server basis).  

The internet makes it possible to do and have everything at all the times whether 

you like it or not! 

2. Films and computer animations enable us to explain complex processes 

optimally (for example: how to use new software or operate a machine). 

Machine in the future will have an internet interface accompanied by a display 

to facilitate (allow) direct customer support through video conferencing. The 

manufacturer would be able to log into the machine and conduct a fault 

analysis. Learning application methods will take place “just in time” and not 

based on having everything in advance. 

3. Today the teaching methodology incorporates Blended Learning, classroom 

teaching, Net Meetings and video conferencing combined with self-directed 

learning based on WBTs and CBTs, animations etc. All these involve a higher 

degree of activity-orientation! 

4. The role of the trainer now is as a tutor and a navigator in the learning process. 

He defines the goals, reviews the results as well as motivates and entertains. 

5. The transferability of the learned content is immediate at the workplace. A good 

example is www.netviewer.de 
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Conclusion 

- Learning will become more self-directed 

- It will be more individual, flexible and customized (relating to speed, content and 

learning time etc.) 

- Learning will be independent of the location 

- The relevance of learning groups will decline. However the learning atmosphere 

will still retain its importance (the feel-good atmosphere) 

- Tutors will become counselors or consultants with motivating as their main task 

- Learning methods and processes aided by the state-of-the-art technology will 

be intelligent and target-oriented 

- Knowledge will become accessible to all 

- Adult education in the 21st century will be more focused on the working place 

with efficiency and affectivity as its main criterion 
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Good Practice - Hybrid learning for SMEs – Slovakia 
 

 
 
LEONARDO DA VINCI 
 
Community action programme on vocational training 

- Second Phase: 2000–2006  
-  

Hybrid Learning for SME in Europe 
 
Development of a transnational learning concept on the example of Industrial 
Engineering in SME 
 
A community action programme of the European Union, the Federal Institute for 
Vocational Education and Training BIBB and the REFA Bundesverband e.V., 
Association for Work Design, Business Organisation and Company Development 
 
Project Target:  
 

• The project target is the development of a new transnational learning 
concept for the European small and medium sized enterprises (SME), 
which permits to combine the old presence learning method with the new 
learn method (CBT, WBT) in an optimal way. 

 
The project should create conditions for informal and lifelong learning of the target 
group. In the long term the target group should increase its basic level of knowledge  
and potential users – employees of European SME – should thus stay competitive in 
the global economy. 
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Project Concept 
 
Target group and sector 

• Project primary target groups are skilled workers and managers of all 
different industries, as well as adult educational teachers and instructors, 
including educational facilities co-workers, who will negotiate further method 
competence. 

 
• The project target aims to all kind of manufacturing industries as well as to 

Education and Teaching.  
 
Structure and set-up of the project 
 
The 4 phases of the project 
 

• Developing the learning concept (phase 1)  
• Preparing a prototype (phase 2)  
• Testing, evaluation and adjustment of the prototype (phase 3)  
• Spreading of project results (phase 4)  

 
Project Results  
 
The expected middle term results for the SME skilled workers and managers are: 
 

• learning quality improvement  
• access to transnational learning  
• increased flexibility for the SME personnel making easier the access to the 

learning process  
• by means of the new media (internet, e-learning), achieving reliable skilled 

workers and managers  
• time and space independent learning  
• active, motivated and effective learning  
• increased processing depth and a better understanding of the subject matter  
 

Project Products 
• Actual learning material such as: Printed handbook as well as PDF documents 

for internet downloads and CD  
 

• Off-line learning material (Computer Based Training) on CD  
 

• Online learning material: learn platform including Web Based Trainings (WBT) 
and internet model coacher available  

 
• Training concepts for tele coacher handbook in printable and PDF documents 

version for internet download and on CDs  
 

• Guide lines for an optimal determined hybrid learn concept in SME Handbook in 
printable and PDF documents version for internet download and on CDs  

• Internet presentation including virtual communication project center, information 
and project administration, available during the whole project time 

• The products will be available in various languages  ( ENG, DE, SK, CZ )  
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New concept of innovative learning methods  
 
A new innovating learning concept for SME is available which optimally combines the 
old learning methods of actual teaching with the new ones (CBT, WBT).  
 
The learning concept also integrates a tele-coacher training concept, which is an 
important aspect in order to obtain a successful practice transfer. 
 
Project partners:        
         

– REFA-Bundersverband e.V. ( Germany) 
– Presov Regional Chamber of SCCI ( Slovakia) 
– Regada s.r.o. ( Slovakia) 
– Tomark s.r.o. ( Slovakia) 
– Methods Line Industrial Engineering ( Belgium) 
– CESA a.s. ( Czech Republic) 
– CHEMING, a.s. ( Czech Republic) 
– Chamber of Commerce in Pardubice ( Czech Republic) 
– EUROCAT Institute for Certification and Testing GmbH ( 

Germany) 
– FIM-NeuesLernen Universität Erlangen-Nürnberg ( 

Germany) 
– Bühler-Consulting ( Germany) 
– Fundació Universitat Politècnica de Catalunya ( Spain) 
– Universität Veszprém, Department of Management ( 

Hungary) 
– VOA Acces, Instituut voor Bedrijskundige Opleidingen ( 

Holland) 
– REFA Zveza Slovenije PISK d.o.o. ( Slovenia)  
 

e-Learning Glossary  
 
Asynchronous Learning 
Computer Based Training (CBT) 
Correspondence Course  
Distance Education, Distance Learning,   Distance Training  
Distributed Learning 
e-Learning,   e-Learner  
Instructor-led Training (ILT)    
Learning platforms  
LMS (learning management system) 
Online Learning  
Web Based Training (WBT)   
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Good Practice - Active Ageing for Competencies transfer and training: an inno-
vative project to valorise and transfer the competencies of senior workers – Italy 
 

 

 

The Acting Project and its transnational dimension: 
Project objectives and accomplishments.  

Alessia Planeta- IFOA 

ACTIVE AGEING FOR COMPETENCIES TRANSFER AND TRAINING 

ESF Article 6 - Innovative measures 
Project ACTING (VS/2004/0372) 

Prešov ,September 30th 2006 

The starting point  

What is common to… 

� an Italian fashion coordinator 

� a Spanish foundry worker 

� a Northern Irish food 
technician 

� a French mason 

over 45 years old? 
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� they have a job 
� they know how to do it 
� they are competent in their roles 
� they live in the European Union… 
� …and one day they will retire. 

What will be of their competencies? 
 
ACTING 
 

� Co-funded by the European Commission in the framework of Article 6 
Innovative measures of the ESF 

� Priority: management of demographic change 
� Duration: 24 months (Dec. 2004 – Nov 2006) 
� Value: 1,12 mln € 

 

 
 
 

Countries and economic sectors 

France 
Rhône-Alpes  
 
Plastic 
Construction 

Spain 
Asturias 
 
Steel 

Italy 
Emilia-Romagna 
Lombardia 
Toscana 
 
Textile and fashion 

United Kingdom 
Northern Ireland 

 
Food technology 
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The survey 
 
Profiling of strategic professional jobs and of distinctive competencies owed by senior 
workers mastering key processes in companies: 

� Survey of seniors’ skills by direct interviews to seniors themselves and 
to their colleagues 

� Survey of seniors’ skills as perceived by their managers 
� Weighted matching of the above 

 
The survey – data overview 
 
    E F I  UK Total 
 
Companies involved  4 9 6 3 22   
 Small   - 4 - 1 5   
 Medium  3 2 3 0 8   
 Large   1 3 3 2 9   
           
  
Total no.of people involved 17 42 43 24 126  
 
Profiles surveyed  5 11 20 23 59  
 
 

The project activities 
D
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Survey of needs and competencies of 
senior workers 

Development of 
tools and practices 

for transferring 
competencies from 

seniors 

Development of 
tools and practices 

for 
adapting/enhancing 

seniors’ 
competencies 

Pilot training 

Transfer of 
good practices 

Workers and Companies Decision-makers 
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General outcomes  
 

� Awareness of the importance of this issue but poor perception of the 
existence of clear and continuing policies on active ageing (both at a 
public and private level) 

� Senior workers master more than technical skills 
� Though management recognizes their importance… seniors often feel 

their competencies and work underestimated. 
� General lack of “soft” competencies rather than “hard”, technical ones 

(IT applied on production process, communication, problem solving, 
team building…) 

� Need for re-qualification on organisation and production processes 
(planning and control, re-design of phases and responsibilities, …) 

� High perceptions of the need of competencies transfer policies …but 
lack of tools/practices within companies. 

� Demand for systemic and on-going company strategies: investment in 
time; usable, effective tools and methodologies; participated approach, 
etc. 

� Individual character, motivation, training are perceived as crucial factors. 
 

 

 

Social 
Dimension 

Dimension of the problem 

Company Dimension 

Individual Dimension 

 

 Competencies Recognition 

Transfer 

Innovation 

Employability 

 

Competitiveness 



 

 15 

Current activities 
 
Development of tools and methods for capitalising and transferring distinctive 
competencies, by involving senior workers: 

� Development of training paths for competencies transfer 
� Development of training paths for adapting seniors’ competencies 
� Development of a practical tool, a “guide” for companies and workers, 

supporting competencies transfer and/or development 
 

Current activities – the guide 
 

� Definition of the background (context) 
� Tackling (successfully) active ageing is a process 
� Description of processes and sub-processes 
� Description of the tools supporting the processes 

 
 
Processes     Tools   
Identification of aims    Check list of requirements, 
and  indicators    Case studies 
 
Choice of the best ways   Description of transfer tools, 
for transfer the competencies   examples of application, 
      advantages/disadvantages 
 
Training for seniors    A catalogue of proposed  
(as trainers and/or    training units aimed at  
beneficiaries)      favouring the direct  involvement of  
      seniors in the transfer process          
 
Next activities       
 

� Pilot training on a sample of workers and companies: 
� Use of tools devised in previous phases 
� Development of tailor-made training pathways 
� Delivery of training pathways with non conventional training methods 
� Analysis of results and evaluation 

� Devising of a “ACTING Handbook” including the survey, the training pathways 
and the guide for the transfer of competencies in 4 languages (IT, EN, ES, FR) 
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Good Practice - European Junior Enterprise – education and progress – Spain 
 

 
 
EUROPEAN JUNIOR ENTERPRISE 
  
A TRAINING PROGRAMME FOR ENTREPRENEURSHIP 
 
Valnalón Technological Park, Spain 
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Is it possible to be entrepreneur? 
 
Where are they? 
 
Why are people with initiative necessary? 
 

� All sectors of society need this kind of people. 
 

� Not only people with business initiative or businessmen are required. 
 
Entrepreneur, Inter entrepreneur, Social Entrepreneur → Education, Political parties, 
NGOs, Trade Unions... 
 
Entrepreneurship skills: 

� Watch and investigate 
�  Communicate 
� Take risks 
� Make decisions 
� Be creative 
� Plan and organize 
� Motivate 
� Work in an  orderly way paying attention to details 
� Perseverance and vitality  

 
Key competences a worker should have (source: Trade Unions): 

� Initiative and innovation 
� Team work 
� Planning and organising work 
� Autonomy 
� Solving problems 
� Adapting to changes 
� Learning to learn 
� Assessing the working environment 
� Communication 

 
Training programme for entrepreneurship - how we contribute to creating an 
educational environment that encourages students to develop their own ideas and 
business ventures 
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Education 
Primary 
  Pupils: 

• Enterprising attitudes 

• “School goes to the marketplace” 
 Teachers: 

• Courses 

• Preparation of teaching materials 
 
Primary – “The school goes to the market” 
 

 

 
 

Before starting our work some designing is done which  
is generally improved as it turns into a real business. 

  

CREATIVITY 
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Secondary 
 Pupils: 

• Compulsory education: 
o Enterprising attitude  
o Empresa joven europea 
o Design & Business 
o Subject for those with initiative 
o Full course 
o Activities out of school 
o Videos on productive processes 
o Visits to business 

• 6th form/ technical colleges 
o Entrepreneur workshop (talks, seminars, courses) 
o The enterprise journals (film industry, tourism & leisure, ICT’s) 
o “Mini” businesses 
o Visits to companies 
o Fairs for career / business orientation 
o Contest of ideas 
o Trips 
o Subjects 
o Video on productive processes 

• Teachers 
o Training courses 
o Preparing teaching material 

• Parents 
o Courses 
o School trips 

 
Entrepreneur workshop 
Objectives: 

1. What we mean by business initiative 
2. To develop personal abilities (key competences) 
3. To detect wrong ideas about what a business really is  
4. To raise a business awareness 
5. Guideline for future entrepreneurs 
6. Discover that there are many opportunities to start up a company 

 
Initial stage- creating the company: 

� Getting to know the project 
� Creating a future international business 
� Deciding the structure of the organization  

 
Manufacturing stage – running the business: 

� Considering possible products and services 
� Obtaining materials and deciding on any changes or new ideas. 
� Calculating the cost of each item to be manufactured. 
� Locating possible points of sale. 

 
Selling stage – getting results: 

� Putting products from the other region on the local market. 
� Final evaluation of earnings and costs. 
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Good Practice - Application of two-stage method of training as the best practice 
for newest technology IT trainings for SME employing people over 40 years old – 
Poland 
 

 
 
Assumptions: 
Project’s assumption is the support for SME in adaptation - adjustment into the new 
dynamic union market of goods and services. 
 
Reasons:  
Observed decreasing of SMEs competitiveness is caused by: 

• Technological progress in IT sector, 

• Progress in telecommunication sector, 

• Opening our market for European Union countries, 

• Change of regulation after acceding Poland to European Union, 

• Decrease of distance between final receiver - producer by using new 
communication media which is Internet 
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Assign’s profile 
Our final assigns are productive SMEs employing to 50 persons from Lower-Silesian 
province. After conducting of analysis it appears that 64% of research persons are 
people over 40 years old.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During our trainings session we’ve assessed level of skills in field of: 

1. Fluency in computer’s service 
62 % of persons knew bases of computer’s service 
38 % of persons had problems with computer’s service 
 

2. Fluency in Internet’s service 
52% of persons knew bases of Internet network 
48 % of persons had problems with Internet browser 
 

3. Knowledge of the latest Internet technology (VOIP, skype) 
10 % of persons have used VOIP and skype technology 
90 % of persons hadn’t used earlier VOIP and skype technology 
 
Diagrams 
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Accepted model of trainings 
 
With specific peculiar profile of trained persons: 
The best practice of adaptation and competitiveness development in SMEs is 
elaboration of trainings and courses from new IT technology. 
 
Elaboration trainings are realized in two stages 
 
1st Stage 

• Traditional short group training (one, two days where will be instructed 1-2 
persons from assign’s enterprise). 

• The training is realized with using multimedia instruments and has workshop 
character, where will be presented knowledge is fixed in practical way in 
exercises form and tasks to perform. 

 
2nd Stage 

• On-site training in assign’s company, if is it possible with assign’s equipment, 
duration 2-3 days. 

• The second stage of training should hold as soon as is it possible, in the first 
week after group training. 

 
Advantages 
 
Advantages of the first stage: 
 

1. Through realization of the first stage assign receives essential amount of 
theoretical and practical knowledge to later skills development, 

2. Level of knowledge state of all assigns, it has crucial meaning in later project 
activities, 

3. Full supervision over assign’s progress, 
4. Cost of training is reduced to minimum (cost of trainings, accommodation, 

board), 
5. The training is accepted by assigns from SMEs sector which are employing 2-3 

persons, so longer absence in work can cause large losses of enterprise’s 
activity. 

 
Advantages of the second stage 
 

1. The second stage is verification of assign’s knowledge, which he has received 
from group training, coach by using natural features of environment, in which 
assign works, makes control of training effectiveness in more objective way 

2. Realization of on-site training from second stage has given for the coach a new 
opportunity to presentation and showing potential opportunity to take advantage 
of knowledge in work (in assign’s environment) 

3. Raising effectiveness of all training  
4. Cost are reduced to minimum (without cost of renting hall, accommodation, 

board) 
5. During training coach presents opportunity to application knowledge in practice 

to increase competitiveness and productivity of assign’s enterprise. 
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Results 
High training assess by assign shows effectiveness of this activity method. 
Carried conversations with assign during second stage of training (on-site) have shown 
that 88% of persons haven't got any time to develop their skills in work during the time 
between group and individual training in spite of will. That shows high effectiveness of 
this training’s method. 
 
Added attributes which influents on presented method are: 

• Low self mobilization in regular learning by assign (e-learning) 

• Not a lot of time which assign can devote for develop his skills, especially in 
small enterprises employing one-two persons 

• Declared low level of IT technology’s knowledge. 
 
 
 
 
 
 
Conclusions 
The third good practice workshop, held in Slovakia, fluently continued in topic of 
innovative methods of training and other tools of supporting SMEs. New methods and 
ideas were introduced and commented, regarding to the necessity of adapting SMEs, 
entrepreneurs and their skills to union market. Also the issue of managing the 
demographic change was discussed – how to transfer the knowledge from seniors and, 
at the same time, enhance their competencies to dynamic European market. But not 
only should we focus on older and already experienced employees, but also provide 
students the chance to experience entrepreneurship at all levels of education. 
New improved learning tools and methods raise a lot of interest, ways of combining old 
learning methods with new ones or going away from traditional manners of teaching 
are a very actual topic nowadays, not only in entrepreneurs’ environment.  
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Editorial details 
 
This Report is the result of a Good Practice Workshop which took place on a 
transnational conference of the Transnational Partnership K.I.T.E - Keys for 
Internationalisation and Training of Enterprises, held from May 31st to July 2nd in 
Wrocław, Poland. The conference was organised by Development Partnership ATME 
in cooperation with its KITE partners: 

• Germany: Development Partnership Forum.Ost - Development of competence for 
international markets; Initiative für Beschäftigung OWL e.V., Bielefeld  

• Italy: Development Partnership Transisto; Instituto Formazione Operatori Aziendali 
(ifoa), Reggio Emilia 

• Slovak Republic: Development Partnership additional tailor-made education as a 
way towards strengthening the adaptability of human resources; Slovak Chamber 
of Commerce and Industry, Presov  

• Spain: Development Partnership Progresa; Principality of Asturias – Ministry of 
Education and Science, Oviedo  
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Programme of Good Practice Workshop 

 
02 June 2007 
 

Workshop for the exchange of Best Practices: 
“Best practices on internalisation: success stories” 

 
9:15 - 9:25   Welcome and opening of working session 
 
09.25 – 10.45  Best practices from the partner DP’s   ( max. 15 min. per DP ) 
Examples of realized innovative project in the field of internationalisation 
 

• Spain (PROGRESA) “Development and setting the wheels in motion for 
cooperation. Access to new markets”  

• Germany  (Forum OST) “Expanding the polish market -  experiences from the 
German Manufacturer for elbows, vessel heads, fittings and tube shapes Hans 
Körber GmbH 

• Italy (Transito) MAESTRI DI STRADA: flexible training to give trainees a chance 

• Poland (WAMP) "Keep to the Bill Gates' track - from small garage to the 
European Markets. Success of the small Polish producer of the wooden 
windows" 

 
10:45 - 11:00 Coffe break  
 
11.00 – 11.30 Brainstorming - Discussion among members 
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Presentations 

 
Good Practice -“MAESTRI DI STRADA”: flexible training to give trainees a 
chance – Italy 
 
 

 
 

� “Maestri di Strada”: how it was born 
 
It was up to an idea of Confesercenti to take the initiative in training within squares and 
historical sites in order to reach people more directly…. 
WHERE: squares and historical sites 
ADDRESSEE: anyone who may be interested  
WHEN: together with public events 
AIM: to make people aware of the training issue 
CONTENTS: different issues (communication, cooking, decoupage,…) 
 

� “Maestri di Strada”: how it grows 
 
After this successful initiative, the programme has been now adapted to workers and 
people who have few time for training… 
 
WHERE: in prevalence training classroom but not only (bars, shops, restaurant,…) 
ADDRESSEE: anyone who may be interested in specific issue 
WHEN: two hours (evening time) according to a fixed calendar 

 
“MAESTRI DI STRADA”: flexible 
training to give trainees a chance  

TRANSITO – An example of good practices 
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AIM: to give workers (but not only)  a chance to participate in training according to their 
own needs or desires 
CONTENTS: 6 categories divided each one in more lessons 
1_Taste Laboratories 
2_Digital Technologies and informatics 
3_Social Relationship and Communications 
4_Well-being 
5_Administration/Management and fiscal aspects 
6_Creativity 
 
PROMOTION: involvement of traders who sell tickets to participate (bars, shops, news 
stands,…) 
 

� “Maestri di Strada”: some results 
 

 
 
 

� “Maestri di Strada”: methodology 
 
Plan different training paths with different: 

�  Content 
�  Methodology 
�  Duration  
� Teacher/Expert 
�  Side 
� … 
 

Advantages of this methodology: 
 

• Each one can propose different modules according to their specific needs; 

• This training proposal should be flexible and open to different questions and 
new lacks resulting in different time or in particular situations; 

• Each trainee can choose one or more module/s according to his/her job 
necessity, personal needs, enterprise’s situation, time…and so on. 

 
� “Maestri di Strada”: model for “Transito” project 

 

 

Training courses: 
256 evenings on a specific issue 

2474 participants 

 

20 Quick master 
7 Gold master 
23 Easy Taste 542 participants 

 Authorized shopkeepers  261 

Duration 2004 - 2005 
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This methodology is perfectly suitable for “Transito” Project training because: 
 

• It is a flexible model, actually participants can choose issues of their interest; 

• To create an appropriate training course to one’s own needs and those of an 
enterprise. 

 
WHERE: many cities training classrooms of enterprises according to one’s own 
preferences 
ADDRESSEE: owners and/or other employees who work in different enterprises 
established in the Region of Veneto and who are interested in starting a course of 
internationalization 
WHEN: a fixed calendar with daily lectures, also in the evening time, in order to meet 
the needs of both workers and owners 
AIM: to make enterprises of different typologies (history, experiences, dimension…), 
able to create a basic training course on internationalization that responds to their 
specific needs 
 
EXAMPLE OF CONTENTS:  

•  8 Modules about internationalization (basic information, international 
transports, communication and promotion of manufactories, unfair competition, 
management of a foreign office,…); 

•  3 Modules about English language (basic, intermediate, business level); 

•  10 Modules about different countries (China, India, Brazil, …). 
 
ADVANTAGES:  

• Conserve and update knowledge and abilities learnt in life; 

• Make the individual responsible for its training and personal growth process; 

• Make professional training and labour market needs meeting; 

• Give the possibility to attend course in the nearby of home; 

• If people feel like to improve or develop their knowledge or understanding on a 
particular subject, they can build the most suitable course for the enterprise’s 
trend and plans. 
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Good Practice – „Expanding the Polish market – experiences from the German 
manufacturer for elbows, vessel heads, fittings and tube shapes” – Germany 
 

 
 
Overview 
 
• The company 
• Products / Services 
• Company acquisition 
• Task 
• Task outline 
• Project procedures 
• Results 
• Experience 
• What are the next steps to be taken? 
 
The Hans Körber GmbH Company, Kirchlengern 
• Manufacturer of steel products 
• Core competence: constructing and building pipe elbows, 
• Bottoms and pieces of pipe forms in standard and 
non-standard forms constructed 
on the basis of customers‘ own design drafts. 
• Employees 35 
• Capacity ~ 2000 t / year 
• Position on the market among the first 10 in Europe 
• Tradition 125 years of corporate tradition 
• Motto “We think in all directions“ 
 
Products / Services 
• Pipe elbows 
• Caldron bottoms 
• Pie Products / Services of pipe forms at present, there are approximately 4.000 
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order numbers standard and non-standard forms according to customers‘ needs 
(constructed on the basis of customers‘ design draft out of carbon steel) 
• short shipping time → high vertical range of manufacture 
• small/medium sizes → own tool making 
• complete offer → trading goods, large storage 
 
Sales and distribution 
• Customers professional wholesale houses plant and apparatus engineering and 
construction boiler and pipeline construction shipbuilding 
• Sales and Western / Eastern Europe distribution Export rate > 30 % 
• Competence Licenses after ISO 9000 / PED / TÜV / shipbuilding 
 
Company acquisition 
Fall 2005 
• Participation of Körber GmbH in FOKUS.OST (Eng. FOCUS.EAST) information event 
„Your way to Eastern Europe“ IHK East-Westphalia in Bielefeld. Approached 
individually by FORUM.OST (Eng. FORUM.EAST) EWEDO GmbH. Consulting. 
• Face-to-face informative talk in the company and order completion 
• Bid proposal management (within 7 days) 
• Order placement and contract (in the course of 3-4 weeks) 
 
Task 
• Goal: Development of a market position in Poland thru access to major customers 
(industrial customers) 
 
Why Poland as a target country: 
• Experience on the market collected thru contacts to Polish sales representatives, 
importers and dealers 
• Relocation of the manufacture by German customers 
• Market structures, quality and price level develop similarly to Germany 
• The potential of market not exhausted by far 
 
Task outline 
• Outline 28 day tasks (divided into two task rows 15/13 day rows) 
• Developed by Mr. Andreas Wojcik, Polish consultant of EWEDO GmbH 
• Costs 23.800,00 € in total 
16.420,00 € absorption of costs by Hans Körber GmbH 
7.380,00 € absorption of costs by EU-funds (30%) 
 
Project Procedures  
• Workshop in the Körber company – compilation of core competences and arguments 
for sales and distribution 
• Prioritization of the market segments to focus on (specialization: shipbuilding) 
• Definition of the requirements for partner distributors and customers 
• Creation of a short company profile in the Polish language 
• Identification of interesting customers in the chosen market segment 
• Written / via phone introduction to the products and services offered among 
prospective Polish customers 
• 2 business trips to Poland to appointments made with customers in advance (May 
and October 2006) 
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• Evaluation of the business trips and formulation of further procedures of the market 
development 
• Development of the first phase on the market (new gained customers used as a 
reference) 
• Contact maintenance (in a written form, via phone and thru trade fairs) 
Results 
• Direct access to chosen key customers in the prioritized market segment 
• Better overview of structures in the acquisition 
• Admission for inclusion onto the lists of suppliers of major customers 
• Inquiries from Poland 
• Orders 
 
Company experience made during the consulting phase 
 
Professional development plan of internationalization activities 
 
Remarks of the Hans Körber GmbH: 
• Benefit from extensive knowledge and competence of your consultant from the target 
country 
• Focus on one market segment 
• Develop your own language skills 
• Do not expect any miracles within a short period of time 
 
What are the next steps to be taken? 
For the Hans Körber GmbH 
• Inquiry after further support: 
• Support + maintenance of already established contacts 
• Takeover of the company representation in addressing new customers 
For FORUM.OST (Eng. FORUM.EAST): 
• Integration of the company in acquisition activities: 
• Appearance of the executive director, Mr. Körber as a consultant during information 
events for companies 
• Dialog partner for interviews and press releases for FORUM.OST 
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Good Practice - "Keep to the Bill Gates' track - from small garage to the 
European Markets. Success of the small Polish producer of the wooden 
windows” – Poland 
 

 
 
SOME COMPANY HISTORY 
 
AFI Company has been established on 1 February 1990. Their early activity involved 
services delivered to natural persons. It was the basis for their further development.  
When an increased demand for wood joinery was observed, it was decided to focus the 
production and start a process line that would manufacture a standard and non-
standard window and door joinery. They took advantage of the latest technologies of 
the Western companies and placed emphasis on quality of their products and 
environmental issues. 
 
ABOUT PRODUCTS 
Firm offers many variants of products made of glued layer domestic and exotic wood: 

• all window types and shapes – for example Sash Window, Patio and many 
more, 

• external doors, 

• sliding doors 
and also 

• reconstructing the historic carpentry on conservator supervision, 

•  untypical windows like arch, trapezium and others, 

•  shop window, class-case  
Company also provides service of door and windows installation. AFI gives a 
professional and comprehensive service, technical consulting, produces and installs in 
customer’s houses, residences as well as in public buildings. They do glazing using 
modern float insulating glass, which is resistant, flexible, sealed in  sash with the heat-
transfer coefficient of 1,0 W/m2K, which is the highest standard parameter. 
 
 

""KKeeeepp  ttoo  tthhee  BBiillll  GGaatteess''  ttrraacckk  --  ffrroomm  ssmmaallll  
ggaarraaggee  ttoo  tthhee  EEuurrooppeeaann  MMaarrkkeettss..  

SSuucccceessss  ooff  tthhee  ssmmaallll  PPoolliisshh  pprroodduucceerr  ooff  
tthhee  wwooooddeenn  wwiinnddoowwss..  

WWaałłbbrrzzyycchh,,  MMaayy  22000077  

Wsparcie Adaptacyjności Małych Przedsiębiorstw 
Projekt realizowany przy udziale Europejskiego Funduszu Społecznego w ramach Inicjatywy Wspólnotowej EQUAL 
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They manufacture: 

• anti-burglary glass 

• bullet proof glass 

• sound absorbing glass 

• glass with integral venetian blinds. 
 

The Company also manufactures finishing components and ornaments tailor-made to 
the needs of customers, which gives it advantage over market competition: 

• trims, 

• wooden fillings of fences and gates, 

• other wooden components for copings of buildings 
 
Modern machines, special technology of drying timber (computer controlled drying 
rooms) together with permanent raising qualifications of the staff during trainings and 
use of the best materials results in the highest quality, functionality and aesthetics of 
their products.  
 
Thanks to the aesthetics of the AFI Company's products, its windows and doors have 
been installed in numerous prestigious buildings in Poland and abroad. The Company 
made a window joinery for many standard buildings in Lower Silesia, mainly in 
individual buildings and numerous tourist facilities: 

• Geovita Resort, 

• The Rohan Hotel in Szczawno Zdrój, 

• The Maria Hotel in Wałbrzych, 
 
It is worth emphasizing, that the AFI Company installed joinery in listed buildings: 

• building of Ksiaz Castle boroughs, converted into hotels and 
restaurants, 

• Boberstein Castle in Wojanów, 

• buildings of the Gas Distribution Company in Wałbrzych, 

• building of the Statistical Office in Wałbrzych, 

• the CPN office building in Wrocław. 
 
Penetrating European markets was an unquestionable success of the AFI. The first 
commission from abroad was executed in 1995. It was a window and door joinery in 
Dorpfeldstrasse in Berlin. That was the result of interest the visitors from behind the 
western border had in the products. It proved that a window and door joinery made by 
the AFI Company was of great interest for German investors. Since then they have 
executed numerous commissions from Germany, mainly in Dresden and Berlin. 
 
Germany was only the beginning. Then they received commissions from other 
European countries. The most important jobs were joinery works in: 

• synagogue in Vienna, 

• the Delphi Restaurant in Bergen op Zoom in the Netherlands 
 
Nowadays the AFI Company manufactures or executes commissions in Germany, the 
Netherlands, Austria, the United Kingdom, Norway and France. They are also making 
efforts to sell their products on American market. 
Apart from manufacturing they also offer a professional support in designing of 
individual solutions. They always take into consideration personal preferences of their 
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customers, the type and nature of a building and rooms in that their products have to 
be installed.  
WOODEN WINDOWS PRODUCTION 
AFI is specialized mainly in the production of wooden windows of the highest quality. 
Windows are constructed in Soft-Line system in a modern and aesthetical design 
thanks to the slight curves and rounded edges of the wooden window elements. 
 
Soft- Line window profile also allows retaining higher construction rigidity and extends 
the durability of a paint coat. 
Products of AFI are made of carefully selected materials, without any defects which 
can affect the product quality. They choose wood material of the highest quality of a 
proper wood plasticity and density. 
 
The selected material is weathered and then three layers are glued in a manner that 
the ring orientation is backward. This technology assures high technical parameters to 
the window frames. Among them are resistance to bending, shrinking and warping and 
tolerance to air humidity or other weather condition changes.  
 
The ready – made window is checked for the finishing quality, functionality, delivered to 
the customer and installed by a specialized group of workers.  
Before the final sale decision is made, each window is submitted to quality control. In 
this way, only the scrupulously checked items are allowed to leave the plant as only 
they will last for a long time giving satisfaction to their customers. 
 
Windows of AFI are made of pine, oak or red meranti dressing. According to the needs 
of customers other materials can be involved. Three layers dressing are resistant to 
bending and warping. Window frames made of such material are subjected to hand 
treatment, preservation and painting. Window frame prepared in this way is fitted and 
glazed. 
 
ENGLISH WINDOWS 
Another step in the AFI Company development is their increased commitment to 
acquire and execute orders on British market. 
It was caused by the rising interest of the English customers in products of AFI. So they 
have started to manufacture windows in English system. 
Cultural and practical aspects of this country dictate the use of windows open 
outwards. Strong, constantly blowing wind tightens window and the frame, what 
enables the tight window closure. 
AFI Company’s policy includes facing the forming customer’s needs and produces 
traditional English windows open outwards. They are made of pine or red meranti wood 
(tripe layer). They also offer windows made of other kind of wood. 
 
PROCESS THE COMPANY FOLLOWS FROM THE IDENTIFICATION OF THE 
STRATEGY UNTIL THE AGREEMENT SIGNATURE 
AFI puts a lot of effort to identify the customer’s demands toward the product in such a 
precise way so that the product and the realisation could be accepted unreservedly by 
both sides. 
 
This company does not employ any trade agents, does not have any sections or 
distributors. In the process of trade partners searching the company does not perform 
any market research.  
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Their success source is in the good connections and the huge owner’s efforts. Usually 
there are the clients of AFI who are satisfied and who recommend products of this 
company to other. 
 
Factors of the Company Success 
The AFI Company is proud of its long standing experience. They have performed 
numerous small and big orders. Every order is of exceptional value for them, and each 
customer is treated individually and with a proper respect. Every day they strive to 
increase the value of their products. 
 
The staff is giving their best into the job they do. This is one of the significant features 
that make them exceptional in window and door joinery. 
How could such a small company succeed on international market?  
They didn't have any resources for marketing activity. The secret is building their 
goodwill based on reliable, conscientious and timely work. All that resulted in the fact 
that their employees proved to be the most important. The goodwill of this company 
reached the countries in which our competitors are very strong. Another factor of their 
success is the company's flexibility in meeting our customers' requirements. A perfect 
example is manufacturing and installation of joinery in listed buildings, in which almost 
each window is different, has various measurements and needs adaptation of all 
technological process. 
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Good Practice – “Development and setting the wheels in motion for cooperation. 
Access to new markets” – Spain 
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Conclusions 
 
At the fourth good practice workshop were presented three success stories. It was a 
very refreshing look from entrepreneur’s point of you, showing how the helps were 
being used. Participants of that workshop learned what are the phases and factors of 
success, such as individual treatment of a client or flexibility in meeting customer’s 
requirements. The also shared some experiences and remarks on how to develop 
market positions or access new markets. That exchange of good practices was surely 
inspiring for some of them. 
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Editorial details 
 
This Report is the result of a Good Practice Workshop which took place on a 
transnational conference of the Transnational Partnership K.I.T.E - Keys for 
Internationalisation and Training of Enterprises, held from November 8th to 10th in 
Oviedo, Spain. The conference was organised by Development Partnership Progresa 
in cooperation with its KITE partners: 

• Germany: Development Partnership Forum.Ost - Development of competence for 
international markets; Initiative für Beschäftigung OWL e.V., Bielefeld  

• Italy: Development Partnership Transisto; Instituto Formazione Operatori Aziendali 
(ifoa), Reggio Emilia 

• Slovak Republic: Development Partnership additional tailor-made education as a 
way towards strengthening the adaptability of human resources; Slovak Chamber 
of Commerce and Industry, Presov  

• Poland: Development Partnership support for adoption of adaptability for SMEs; 
Lower Silesian, Regional Development Agency, Walbrzych 
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Programme of Good Practice workshop 

 
Exchange of Best Practice Workshop 

Friday, 9th November 2007; Place: Hotel AC Forum; 17’00h to 19,00h 

 

“Methodologies for the support of SMEs using Information and Communication 

Technologies” 

17’00 h to 17’15 h -  Welcome and opening session 

 Coordinator of eQual Progresa  

20 minutes per DP Best Practices of participant DP´s 

 Spain: (PROGRESA). 

Introduction of Progresa Methodology and its development through Action 3 

Emilio Gónzalez, Progresa National Coordinator 

 Germany (Forum.Ost)  

Individual workplace oriented learning with a special emphasis on distance and self-

controlled learning methods, 

Jörg Schlüpmann - Deutsche Angestellten-Akademie, Gütersloh 

 Poland (WAMP) 

Support Technologies for SMEs using ISKRA Internet Platform 

Kamila Plajstek - Referent ds. Inicjatyw Gospodarczych 
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Presentations 

 
Good Practice - Introduction to Progresa Methodology and its development 
through Action 3 – Spain 
 

 
 
1. Background 

• Region strongly based on a few economic sectors (mining, ship building, 
steel industry and agriculture) 

•  Highly vulnerable towards changes 

•  Weak economic structure and extremely low diversified 

•  Highly dependent on public initiative 

•  Weak private initiative 

•  Economy highly dependent on few big public companies 

•  Human resources too specialised in traditional sectors 

• Region strongly based on a few economic sectors (mining, ship building, 
steel industry and agriculture) 

•  Highly vulnerable towards changes 

•  Weak economic structure and extremely low diversified 

•  Highly dependent on public initiative 

•  Weak private initiative 

•  Few big public companies 

•  Human resources too specialised in traditional sectors 
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With the collapse of our traditional sectors, more than 130 k employments were lost in 
30 years… 
 

 
The political priority back then was the creation of a diversified economic fabric of 
SMEs by means of promoting the region’s own potentials and acting on: 
 

•  Industrial and technological infrastructures 

•  Industrial and entrepreneurial culture 

•  Human Resources qualification 
 
The following specific initiatives were developed:  
 

 

 IINN  11997700  

  

MMiinniinngg::    

4400..000000  eemmppllooyymmeennttss  
 

SStteeeell  iinndduussttrryy::    

2288..000000  eemmppllooyymmeennttss  
 

SShhiipp  bbuuiillddiinngg::    

5588..000000  eemmppllooyymmeennttss  
 

IINN  22000066  

  
SStteeeell  iinndduussttrryy::    

77..000000  eemmppllooyymmeennttss  
 

AAggrriiccuullttuurree::    

110000..000000  eemmppllooyymmeennttss  
 

AAggrriiccuullttuurree::    

2255..000000  eemmppllooyymmeennttss  
 

Seed beds  Business Centers 

Education on 

entrepreneurship 
Industrial units and 
offices for rent with 
purchase option 
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As a result, the number of companies has increased in almost 40% within the last 17 
years 

 
 
In fact, Spain is one of the European countries where more companies are being 
founded every year… 
 
 

 

EVOLUTION IN THE NUMBER OF COMPANIES IN SPAIN 

AND OTHER EUROPEAN COUNTRIES  

BETWEEN 1998 AND 2003 
 

SPAIN 

ITALY 

PORTUGAL 

SWEDEN 

I
N
C
R
E
A
S
E
  

% 

UNITED KINGDOM 
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Asturias has reached its objective to create an economy based on a large number of 
SMEs and to diversify the economic activity 
 

 
 
 
 
BUT STILL SOME PROBLEMS REMAIN… 
… The survival rate of the Asturias based company after 3 years is low compared to 
the Spanish average rate, even if the survival rate of Spanish based companies is 
lower than the European ones… 
 

 

Information and 
Communication 
Technologies 

 

Metal mechanic 
sector 

 

Tourism 
 

Renewable energies 
 

Glass 

 

Services to companies 

 



 

 9 

BUT STILL SOME PROBLEMS REMAIN… 
…generally speaking, a high percentage of the Asturian companies lack of: 

• Strategic view 

•  Professional management 

•  Adequate organisational structure 

•  Flawless IT integration into the production processes 

•  Specialised human resources  

•  An appropriate commercial plan 
These factors slow down competitiveness at the Asturias companies, impair their 
market establishment and their growth opportunities in the future. Up to now, the 
available support programmes for companies focused on competitiveness 
improvement looked at the problems in isolation instead of acting on a global basis… 

• Strategic view 

•  Professional management 

•  Adequate organisational structure 

•  Flawless IT integration into the production processes 

•  Specialised human resources  

•  An appropriate commercial plan 
 
2. Progresa Project 
The Progresa project is aimed at provide a global support. The guidance programme’s 
methodology has been self-prepared and tested by a group of 135 companies. 
      

                  
 
Project sponsored by 
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Partner organisatios: 

 
 
 
Project aimed for companies with a high vulnerability rate. 

•  micro companies (64% with 1 - 9 employees) 

•  located outside the metropolitan area (40%) 

•  run by women(40%) 

•  recently founded (50% are less than 5 years old) 
 
The guidance programme developed by the Progresa project has three stages: 
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Results of each stage… 

 
 
Benefits for technicians and SME support organizations: 

• A series of global tools and procedures, which have been tested and 
validated in a wide range of companies and which are aimed to consolidate 
and improve the SMEs competitiveness. 

•  The possibility to integrate among its common activities a new SME support 
service 

 
Benefits for the companies participating in Progresa:  

• An external and objective vision over their real situation, identifying their 
weaknesses and strengths, as well as the areas that need to be particularly 
improved or fostered. 

•  Specific proposals shaped by the Action Plan and aimed to improve their 
strategic vision, their management and results 

 
Due to the positive results we are currently working at transferring the Progresa project 
methodology, both vertically and horizontally and in order to achieve this... 
 

� We have built an IT tool which integrates the whole PROGRESA methodology 
in order to 

�  Facilitate technician´s task at developing this consolidation service 
�  We have improved the way information on companies is gathered, 

stored and processed 
�  This tool allows a systematic service provision, improving thus its 

quality 
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The IT tool integrates the three stages of the Progresa methodology:  
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Due to the positive results we are currently working at transferring the Progresa 
methodology and the IT tool, both vertically and horizontally and in order to achieve 
this... 

 
� We are developing dissemination workshops in order to transfer the 

Progresa methodology and the IT Tool to technicians working internally, 
as well as outside the Development Association 

� We intend to hold meetings with SME service providers 
�  We intend to present the methodology and tools to the regional 

authorities which are in charge of implementing business support 
policies 
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Good Practice - Individual workplace oriented learning with a special emphasis 
on distance and self-controlled learning methods – Germany 

 
 
The development partnership FORUM.OST  is made up of 6 subprojects and the 
coordination 

• The results of 5 of them later 
• In the following some details to the subproject X-Port 

 

 
 
Initial Situation for our approach 

◊ in our region (East-Westphalia) approximately 200.000 migrants are living  which 
were born in the middle and east European states (esp. in the former Soviet Union) 

◊ many of them with a high value education (university degree, experience as a 
craftsman and so on) 

◊ nevertheless - many of them are unemployed (30% on average, women almost 40%) 
or working „dequalified“ (e.g. the cleaning lady with mathematics degree) 

◊ Our Companies (esp. SMEs) do have an increasing need/demand for these specialist 
but often the matching didn‘t work  
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Our Tools 

◊ acquisition of participants – members of the above mentioned target group (media, 
multiples, word-to-mouth recommendation) 

◊ anamnestic interviews - especially to identify the resources and the potentials – not 
only the problems!  

◊ intensive 1-day-job-profiling (with assessment exercises) 

◊ intensive/individual job profiling (including the training of job-interviews) 

◊ tailor made (vocational)-qualification (e.g. presentation trainings, business German, 
English, export knowledge, know how to prepare a stand on a fair,  IT-competence 
(including internet research) 

 ◊ agency  

◊ data base with approximately 300 profiles (www.fachkraefte-interkulturell.de) 
accessible via internet  
 
Our Participants 

◊ 305 (65% male, 35% female) 

◊ mainly with university degree and/or training qualification 

◊ 21 nationalities (from Armenia to Uzbekistan) and  25 languages spoken 

◊ approximately 60% unemployed and 40% with a job but mostly „dequalified“ working 
 
Our Results 

◊ about 100 persons have a new job or a higher qualified employment (till now – we are 
still working/in progress), the participants with or without a new job appreciate our 
personal and individual approach 

◊ the SMEs are very interested in our offers/service – a „job-market“ organized for 
export orientated SMEs and people from our target group was a great success – 10 
jobs could be matched directly. This format shall become a regular/yearly offer for the 
SMEs in our region (in co-operation with the chamber of commerce and industry)  

◊ the tailor made qualification is very flexible (with element of e-learning and supported 
by a Learning-Management-System) and makes the participants more attractive for the 
job-market (just in time) 
 
List of recommendations  

◊ their is a need to improve the „diagnostic“ instruments in the field of the recognition of 
the resources and competences of migrants – that means not only the language 
competences but also the cross-cultural awareness and the hidden vocational 
competences.  

◊ sustainable structures for the target group had to be established. E. g. special job 
agencies or compartments were the described people were treated as customers not 
as applicants 

◊ SMEs must recognize that an international crew makes the enterprise fitter for the 
global market. Diversity management already starts with the job-contract. 

◊ Professional job-matching opportunities had to be provided for both sides - 
employees with migration experience and for employers. The data-base-tool is the first 
step in this field. 

 ◊ East-Westphalia must take care to stay competitive in the „battle“ about the „best 
heads and competences“. The first migrants are leaving Germany – back to their roots 
(e.g. Russia). Our attractiveness seems to be damaged, although our regional 
economy is very strong and innovative (for the background of the demographic 
development the qualified personal will be the limiting factor.  
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Landeskundige Assistenten 
(untranslatable ;-) 

◊ 50 students with migrant background from 4 different universities/universities of 
applied science and 30 unemployed academics absolved a special program to be 
prepared for (export-)supporting jobs in SMEs (translating, working on a fair and so on) 

◊many of were „booked“ for orders in the export field and some of them find jobs 
referring to their assistance. 
 
Fit für MOE – Internationalisierungskompetenzen für die berufliche 
Erstausbildung (Fit for central and eastern Europe – competences in the field of 
internationalization for apprentices) 

◊ 60 apprentices absolved work placements in foreign countries (especially in SMEs) to 
develop and improve their foreign language competence, their cross-cultural 
awareness and so on. 
 
Vielfalt erkennen – Vielfalt nutzen 
(identifieing diversity – using diversity) 

◊ sensitization for the diversity topic 

◊ 10 SMEs had been professional supported in the field of human resource 
development under the focus of diversity; aspects of cross-cultural has been moved as 
well 
 
Fokus Ost (focus east) 

◊ information campaign (esp. workshops and presentations) of the chamber of 
commerce and industry about the central and eastern European markets (e.g. Russia, 
Poland, Baltic States, Turkey) 

◊ 1.200 participants from over 700 SME 
 
Im Tagesgeschäft nach Mittel und Osteuropa (exploring new central an east 
European markets in the day-to-day business) 

 ◊ management consultancy for SMEs – to start,  fortificate and optimize the export 
activities 

◊ Consulting of 40 SMEs with all in all 4.500 employees 
 
Not to forget – the FORUM.OST co-ordination 

 ◊ professional organisation of 20 events (innovation forums for the interested 
public/professionals, (personnel)fairs, transfer-workshops for SMEs with all in all 850 
participants 

 ◊ running the internet page www.forum-ost.de  
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Good Practice - Support Technologies for SMEs using ISKRA Internet 
Platform – Poland 
 

 
 
Sector of SME and Information & Communication Technology 
Most SMEs are not using Information & Communication Technology in their business. 
What more to lots of SMEs ICT sounds like another acronym with no real meaning and 
part of them even wander "What is it exactly?" In fact it is true that SMEs 
manufacturing telecommunication products are relatively rare, even rarer, if none are 
the ones in operating systems. But when we consider the ones involved in the internet 
or e-Business we find already many more interested. A large number of SMEs are 
using a switchboard, and all of them use telecommunication products and services like 
phones and GSM. In the modern society all these mediums should fall under ICT.  
Meanwhile the formation of Virtual Enterprises can be a method for SMEs to reduce 
economic problems and promote business. In order to achieve this, existing barriers for 
entrepreneurs to engage in virtual activities have to be tackled: resistance towards 
ICTs enabling control and monitoring possibilities by third parties; investing in an ICT 
infrastructure for communication, coordination and cooperation; lack of appropriate 
technical skills and investing in the creation of a concerted business understanding 
incorporating common organizational and managerial strategies, attitudes, guidelines 
and behavioral patterns.  
 
The present situation of the SMEs in Lower Silesia can be described by the 
following factors: 

� missing investments into extension of enterprises at the location, exodus of 
skilled labour and direct effects on the settlement of new technologically 
interested enterprises are the result; 
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� increasing disadvantages of SMEs caused by lack of skilled employees, lack of 
or bad access to innovations, bad access to infrastructures etc.; 

� disadvantages in competition, especially for technology-oriented enterprises in 
future branches;  

� a brain–drain by the exodus of skilled-workers, especially young people with a 
good professional training is a further effect which accelerates this negative 
development in the long term; 

� SMEs are forced by economic and market pressure to concentrate on their core 
competence (what they do best) and to cooperate with partners in order to 
outsource and produce integrated products and services; 

 
Why the information and communications technologies are thought as an 
essential tool to promote development and to increase the locational quality of 
SMEs: 

� TCI may offer to the smaller enterprises a cost-efficient access to supra-
regional trade markets. This fosters growth and profits of the enterprises and by 
tax-payments the financial possibilities of the region for investment and further 
development. On the other hand it is possible that ICT forms a backbone of 
regional co-operation networks as well as a better access towards R&D 
structures and results; 

�  there are options to use more business related services and to qualify 
employees in e-learning: CBT (Computer-based training), WBT (Web-based 
training) and blended learning (a mixture of CBT/WBT and conventional 
learning); 

� obstacles to use the technologies sometimes already available within the 
enterprises have to be removed with the effect that business and 
communication among SMEs and their partners / customers become better, 
quicker and cheaper; 

� the transfer and usage of knowledge is enhanced by providing the technical 
means for access and diffusion. 

 
ISKRA Internet Platform as one of the tools of support for small and medium 
enterprises in Lower Silesia 

 
What is ISKRA? 

Internetowy System KReowania Aktywności w Innowacji z Dolnego Śląska – 
ISKRA (the Internet System for Instigating Initiative in Innovation in Lower Silesia) 
is a pilot project co-financed by the European Union from the European Social 
Fund and the state’s budget, under the Integrated Regional Development 
Operational Programme 2004-2006, Objective 2.6. REGIONAL STRATEGIES FOR 
INNOVATION AND THE TRANSFER OF LEARNING. 
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What is the idea behind the project? 
The project’s fundamental aim is to create and facilitate a universally accessible on-
line information platform, an Internet portal based on META INFORMATION. By 
systemising and presenting the region’s innovations and providing links to other 
similar systems both in Poland and abroad, such as, for example, Innovating 
Regions in Europe, ISKRA will simplify access to information regarding the best 
practices and experience in implementing RSIs – Regional Innovation Strategies in 
the European Union. 
 

What will the ISKRA Project Internet portal do? 
As an information channel, the internet portal is intended for integrating participants 
in Lower Silesia, for instance, business enterprises, academic and research 
institutions working in the field of business, and other organisations serving 
business enterprise, particularly with regard to their innovative operations and 
contributions to the establishment of a regional innovation system. Furthermore, via 
Internet chat, the portal will enable direct contact between business enterprises and 
academic research units with regard to the market for joint operations, as well as 
facilitating discussion amongst specialists concerning innovation, transfer 
technology and the implementation of the Lower Silesian Innovation Strategy. It will 
also make it possible to obtain individual advice, free of charge, from experts. 
 

http://www.dolnyslask-innowacje.eu 
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The web site look 
The ISKRA web site is easy to use and information placed in it are quickly available 
for every user. That’s the reason why we resigned a deep structure of service and 
we applied only one links level. 
 
In the left upper corner you can see the most important service sections.  

 
 
Amongst the range of information available there, you will find: 
 
INNOVATION ENTERPRISES 
innovation projects developed and implemented within the region 
PARTNERSHIP OFFERS 
a catalogue of academic research units open to cooperation with business 
enterprises and  interested in implementing innovations 
FINANCIAL GUIDE 
information concerning sources of financing for innovations and current tenders for 
pro-innovation projects  
VIRTUAL EXPERT 
sign up to Internet chats and ask-an-expert forums 
INNOVATIONS SERVICE 
links to information resources regarding innovation 
ON-LINE BULLETIN 
an electronic quarterly dealing with innovation within the region 
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On the right side we can find the information searcher and  the sources of financing 
of the project below 
 

                                                
 
Using the question and answer format above, I hope to have presented the most 
essential facts regarding the development and implementation of Internetowy 
System KReowania Aktywności w Innowacji z Dolnego Śląska – ISKRA. At the 
same time, I trust that this information will encourage you to pay regular visits to 
this web site. 
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Good Practice - Distance Learning vs Traditional Training – Italy 
 

 
 
Distance Learning 
 – advantages: 

 - individual time schedule of training lessons 
 - no transfer to training center 
 - accessing classes from very distance places 
 - higher quality of teaching 
 - saving time 

- disadvantages 
- low ICT knowledge 
- higher technological difficulties 
- no real human approach 
- no classroom socialization 
- high trainee’s motivation needed 
 

I.D.C Project 
Interactive Distance Communication 
 
Testing individual training assisted paths for workers in the  sector of Tourism 
- National project financed by the Ministry of Labor 
- 32 city involved 
- 200 training courses carried out 
- 1000 workers trained 
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Television meets training 
 

 
 
 

 
 

 

TV Studio 

Technologies: 
 - Satellite connections 
 - Digital cable 
 - Internet 
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Access modalities 
- Individual workstation PC 
- Equipped classrooms 
- Devises 
 
A new approach 
- advantages of distance learning 
- classroom socialization 
- overcoming technological difficulties 
 
very good for: 
- international training 
- large companies with many working places 
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Conclusions 
 
During the last, fifth good practice workshop, the topic of innovating methods of 
learning came back, presenting Distance Learning as one of them. The presence of 
Information & Communication technologies in business is essential nowadays. Internet 
became one of the main tools of gaining information, for some the most important one. 
It is also the place, where the best practices can be exchanged, entrepreneurs and 
workers can be supported or integrated or can serve as a market where employers or 
employees meet on several platforms. 
Listeners were very interested in Progresa and Forum.Ost solutions. Their 
presentations stimulated a dynamic exchange of ideas – the partners showed a 
concrete interest in transferring these practices in frames of Interreg IV C project. The 
last, closing a series good practice workshop can be considered as a success and an 
inspiration for a future of facing new challenges.  
 


